NVP REPORT FOR FALL 2008
Negotiation of the Labour Market Development (LMDA) and Employee Transfer Agreements (ETA) and the intentional exclusion of union involvement
The spring found this region in Federal to Provincial negotiations on the LMDA for British Columbia.  We later discovered that our employer met secretly with the Province and intentionally negotiated the Employee Transfer Agreement without the participation of CEIU (Canada Employment and Immigration Union).   The employer only went to the extent prescribed by the Workforce Adjustment Agreement (WFA) by forming a Work Force Adjustment Committee. The union had previously advised the employer of a number of areas of concern for our membership.  These concerns were ignored and the final signed ETA was virtually the same as the original draft copy given at the first meeting of the Work Force Adjustment Committee.  I am personally disappointed by this deliberate disrespect for our union and its members.  Many of our members were embarking on a work life relationship with their federal employer and others had long ago started career length relationships that they thought would end intact.  Yet, at the eleventh hour these loyal employees were snubbed, devalued and “surrendered” to the Province without being seriously heard.
The final ETA signed by both the Province and the Federal Government was lacking in many areas and found many members were in inequitable situations. A great number of members, as well as the members of the committee, made efforts with the province to re-evaluate some of the issues of dissatisfaction and have made numerous changes. For these more positive changes we thank Alison Bond, Assistant Deputy Minister for the province.  Now that the date of transfer is looming our employer continues to work with the Province on deployments, transfers and the creation of new positions within the Provincial infrastructure.  We in the union will continue to work with individual members at their request to resolve various issues.  We had hoped to continue to work with the WFA committee until the transfer date; however, the employer does not see the importance of doing so. 
After the transfer, some of our members will find themselves in a better position with the Province but others will experience difficult times.  However there will be opportunities for advancement within the Province that should mitigate some of the difficulties.

Sadly, we are losing over 200 union members.  Some are active union members serving locally and/or the regional union level.  We could do nothing to prevent this move.  We must recognize that change is part of the real world and some changes such as this are out of our control.  All we can do at this juncture is to continue to work on their behalf, wish them well, thank them for their professionalism as co-workers and express our undying gratitude for their work as union brothers and sisters.  With the latter, they leave a legacy behind and an experience they can bring with them into the Province.
The LMDA for the Yukon Territory will be announced in the near future.  Although this affects only eight members, they are no less important than those who are being transferred in the B.C. region.  We have been in discussions with Brother Mike Nugent and will continue the dialogue with the commitment to make ourselves available when required.

Regional Union Management Consultation Committee meeting (RUMCC) for the new region of British Columbia, Alberta and Territories (BAT)
Immediately following the last national executive meeting we conducted our first Regional Union Management Consultation Committee meeting for the newly formed region of British Columbia Alberta and the Territories.  Obviously, this is a completely new way of conducting business which will undoubtedly generate its own problems down the road.  We have since had a second meeting that took place in the form of a video conference which is not my personal favourite way of doing business.   Although my preference is face to face, sleeves rolled up and elbow to elbow I still recognize that budgetary restrictions may not allow the in-person forum for all meetings.  Nevertheless, we will endeavour to have effective and respectful meetings regardless of the setting.
We now have two CEIU national vice-presidents at the table (Alberta and BC) representing a majority of the membership. Other components are present, with only one representative.  CEIU solidarity between the union BAT region is required now more than ever.  

New Restructuring of the BC/YT Region
The region has been restructured over the past few months resulting in Local Union Management Consultation Committees being re-configured.  The discussions are currently taking place with the directors, managers and local executive to determine the most effective way of conducting business. I will be monitoring the progress and efficiency of any new plans put into place. It has been the practice in most of the districts to have the district directors attend these meetings, however, not all of the directors have done so.  This issue is on the agenda for the meeting on 22 October 2008 requesting uniformity across the region. 
Regional Health and Safety Committee   

The Regional Health and Safety Committee is establishing their terms of reference and urging the member representatives to attend all forthcoming meetings. This is another committee that will be representing the newly formed region of BAT and must reflect that by having union representation from both BC/YT and Alberta/Territories and Nunavut.  Sister Dianne Mitchell is the Co-chair representing BC/YT. This is a work in progress allowing time and effort to make required changes to conduct business in the most efficient manner. 

Discussions took place between the directors and local Health and Safety representatives to determine whether it is most effective to continue to hold their meetings within the smaller directorates or to expand them to include more offices now under the one director. The opinions of the local Health and Safety representatives I’ve spoken to as well as the Directors believe the status quo is the preference but are willing to try the proposed expanded meetings.  Failing this they can elect to return to the former pattern.
Membership and the Locals

Membership services include personal attention to the local membership and are a vital part of an elected officer’s mandate at all levels of the union.  I made the observation earlier that we are losing over two hundred active members that have served or are currently fulfilling a union related role.  This is an enormous loss of resources in terms of knowledge, experience and passion for our cause.
I have been visiting locals to discuss recruitment and am extremely proud of the members who have taken the initiative to take on responsibility within their own locals.  
Not long ago I was advised that there was some desire by the smaller locals to merge with their larger counterparts.  History has shown that should this integration occur the smaller locals may become inadvertently neglected due to distance, inconvenience or simply unintentionally ignored merely because they are not physically present.  In short, communication may be lost or failed because the smaller locals fall into the realm of “out of sight, out of mind”.   It’s a fact of life and something we should be vigilant against.  I have committed to members of these smaller locals to do everything in my power to ascertain they retain their charter.  To this end I will endeavour to make visits to all locals and do whatever is necessary to assist them.
Election of Alternate National Vice President and National Vice President for Women West
The election process this term was respectful in all elections and was conducted smoothly and swiftly, thanks to our regional elections chair, Sister Colleen Malinosky.  I am pleased to have Sister Dianne Mitchell as not only my alternate, also the National Vice President for Women West. Congratulations Dianne, I know we will continue to work together and compliment each other in all areas representing our members.  

Convention 2008

Those who attended CEIU Convention 2008 found that it was extremely meaningful and exciting.  I had a number of new presidents attend as observers who voiced their growing respect for our organization.  And indeed, the convention did the work of the union even though those inevitable moments occurred that slow or impede our work from going forward.  Nevertheless, I was personally proud that the elected spokespersons properly and professionally represented their membership.  This convention was one of the first I have attended where every resolution with committee recommendation of concurrence submitted by the membership was debated and dealt with on the floor.  
Sister Jeannette Meunier-McKay was re-elected National President and Brother Steve McCuaig was elected National Executive Vice President.   I look forward to the next three years working with the new national executive. 

Gratitude

I want to thank the local executives including their shop stewards for the tremendous work they do for their members. I also wish to express my gratitude to our regional executive council for the work they do assisting me to keep the membership informed and represented in this region. We are very fortunate in this union to have regional union offices with dedicated staff to provide guidance and assistance to our local executive as well as the membership, thanks to Sisters Julie, Kathy and Suzanne.  I want to thank Brother Bob Aplin who as always keeps our website up to date and user friendly for the membership.  I am extremely fortunate to have a dedicated life member in Sister Colleen Malinosky who with the monitoring of the accounting, takes care of the region’s finances and prepares all documentation for conferences, training and national office.  In concluding, I am proud and committed to again be serving all of you. 

