NVP REPORT FOR FALL 2010
Consolidation of the Regions
Many of us have spent much of our careers working in the traditional home regions of Manitoba, Saskatchewan, Alberta, BC and the Territories. All that changed recently when these historically separate regions were formally consolidated into one region (the Western T) on June 1st, 2010.  Experience from the earlier consolidation of Alberta, British Columbia and the Territories provided us with more expertise on the finer points of the process, thus I am confident of the success of this more recent venture.  It also shows that whenever we have the opportunity to implement “best practices” everyone gains from the process. Naturally this latest consolidation has had some impact on the relationship between our union component and our employer in terms of mutual responsibilities such as Union Management Consultation.  We had our first such meeting June 29th, 2010 in Edmonton where we adopted new terms of reference and thus began our journey as a team.  A few of the more noteworthy issues that were discussed included union and management training for local (management/union) consultation and the issues related to the Duty to Accommodate.  It is also my intention to encourage training for both union and management members on Bill C-45:
Bill C-45 - Due Diligence

PREVENTING HARM IN THE WORKPLACE Article 3 of Bill C-45 provides that:

Everyone who undertakes, or has the authority, to direct how another person does work or performs a task is under a legal duty to take reasonable steps to prevent bodily harm to that person, or any other person, arising from that work or task.
The scheduling for the Local Union Management Consultation training has already commenced with the duty to accommodate to follow shortly.  We have successfully trained every local executive and management team members in the British Columbia and Yukon Territory over the past two years while Manitoba, Saskatchewan and Alberta can expect this training shortly.

Over the past two years in the British Columbia, Yukon region we have successfully trained every local union executive as well as the management team in each location leaving Alberta, Saskatchewan and Manitoba to launch their own training exercise.  
On another note, it has become apparent that there is much confusion regarding Duty to accommodate legislation making any training on this issue imperative for both union and management.  In BC and the Yukon our National Union Reps (NUR) are dealing with three to four cases at any given time. Duty to accommodate complaints are generally both very serious and time sensitive.   Normally, the NUR does hear from the complainant until the member has spent months trying to work with their team leader and manager to resolve the situation. When they call the NUR they are usually at the point of having to leave the work site due to the lack of accommodation. I am very confident that management and the union both want the same thing; a safe, healthy work environment where everyone has the tools required to provide a service of excellence to the Canadian public. I believe with the proper training for everyone this mandate can be successfully achieved.  Yet we continue to hear from members who are experiencing difficulties getting the employer to provide accommodations where they are required.  The process that is in place is lengthy and cumbersome causing added anxiety to the member who is already experiencing stress due to the inability to perform their duties without accommodations. I have been dealing with two cases over the recent months, one was resolved satisfactorily within weeks of discussions with the senior director of the business line, while the other is going on and on without any decision to date.  However, we have recently had some discussions that show promise. 

 I find it ironic that we are the people who provide services to the Canadian public and trust what they tell is to be true unless proven otherwise, and yet our employer will not even trust the physical evidence that is right before their eyes. Actions by management such as these make it very difficult to garner any respect from the membership in the offices where these situations take place.  
The Art of Communication

Communication in general is an essential part of any relationship, but respectful, effective communications is especially important to retain a working relationship between labor and management and allows both parties to effectively represent their interests.  A breakdown in the communications can and often does result in situations where there are no winners and everyone loses. Such was the case with the wearing of buttons that took place in June when the first wave of term layoffs occurred.   On one hand I’m very proud of the members for their commitment and solidarity in acting to protect their rights, but having said that, there is always fallout in a local for this type of action.  I am saddened by the fact this could have been prevented had there been respectful communications from the onset. We will work together to improve our communications with all concerned in the future. 
Communications or lack there of is the root of many of the concerns brought to me for resolution regarding any number of issues. Another excellent example of this was in the recent request for the second call out for annual leave for 2010/2011. The communications that took place left the members believing that management does not abide by the collective agreement in making decisions for approving annual leave.  Rather, it was perceived that management looks only to the guidelines and uses that to deny requests once the percentage has been attained. Clear, respectful communications was the resolution required.  But, think of the productive time lost of the members involved, the team Leader, the manager, the senior director and the executive director, all because of the inability or the desire to communicate clearly.  
Union Training

Over the past few months Sister Julie and Kathy of our Regional Union Office have been busy facilitating local administrative training to the locals across the region.  This training will provide you with all of the knowledge and tools you require to perform your elected duties. I hope the remaining locals will take advantage of the training before year end. There are a number of locals who have relatively new executive members and I’m extremely pleased to see so many new members are taking on these roles.  We we will do everything possible to make these responsibilities easier for you. 
National Vice President Office Visits

I have had the opportunity over the past few months to visit a number of offices that have recently gone through the refit and are now the new Service Canada model.  Unfortunately we discovered some serious safety issues with some of the offices.  However, the up side of that is some concerns have been addressed or are in the process of being addressed. We are experiencing some difficulty with some Team Leaders and Managers taking the safety of the members seriously rather they are bent on providing services to the public even at the expense of the member’s safety (see discussion on Bill C-45 earlier in this report). This attitude must be challenged and corrective measures reached at all cost. The health and safety of the membership must be uppermost in our minds at all times. Unsuccessful challenges at the local level must be elevated to the regional level.  To date we have been successful with this process and must keep the pressure on where necessary. 

The second wave of term layoffs imminent, however, there are a number of terms who have or will have their term extended to the end December, 2010. Senior management has been successful in providing options for more than half the numbers first determined to be laid off. These are very stressful times for both the terms who are being laid off and the members who are left behind to assume the extra workload. Of course our desire would be to retain every position that was filled over the past eighteen but we were aware from the onset that we have always known this was a temporary situation due to the economic crisis.  Nevertheless we are saddened by the losses that have or are soon to occur.  The reduction in the term staff in the business lines has in some cases left some locations with insufficient members to provide the services. In order to meet the needs of these locations, indeterminate members are offered deployments to fill the void left by the term lay off.  This is welcomed by the members who have been requesting deployments to other cities for personal reasons. 
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