NVP Report for June 2010
Summer is now upon us, but unlike the seasons our issues remain unchanged with a few new ones emerging to keep us vigilant.

Progress on CPP/OAS Building Inadequacies
The work we did with management with CPP/OAS on the buildings inadequacies has had a successful conclusion for those members who occupy this work space.  The employer has replaced the carpet that was held together with duct tape; they are in the process of a refit on most of the work stations with desks with the ability to raise and lower as well as chairs for those who request them.  This is a necessary change although I recognize that change is not always welcome.
Managers will no longer have offices in a new open concept.  Instead they will be working in baffled cubicles.  Hopefully private rooms will be available to them in which they can conduct confidential conversations.

Inclusion of Onsite Managers in Union Management Meetings

The first steps have been taken to include the onsite managers in the Local Union Management Consultation meetings.  This is the first this has happened in some time and I believe both union and management are pleased with this change. 
I’m pleased to see new members becoming involved in the local executives, as well as the emergence of new shop stewards.  I want to encourage more members to participate in the union/management committees such as Health and Safety.   I look forward to witnessing the increase in all areas of the union locals.
Local Executive Training

My priority is to ensure all locals have active executives who are fully trained in their respective positions. To this end, two districts have scheduled training for the local executive to take place in May and September and I hope to see the rest of the locals training scheduled over this next year.  Sisters Kathy Sand and Julie Paul have been making themselves available to provide the training as requested which makes everything run smoothly. There is still a lot of work to do; however, one by one the locals are coming together.   Library Square is scheduled for 9 June 2010 and hopefully we will have all members working in Harbour Center with the exception of the Call Center who are scheduling their meeting for July or August. We still have to work with North Vancouver, Richmond and 10Th Avenue locals but expect to have this active before fall.  

Regional Union Management Consultation

The latest Regional Union Management Consultation with Service Canada took place via video conference in Vancouver and Edmonton on 5 May 2010.   Sister Dianne Mitchell and I attended in Vancouver. At this time I asked to include Sister Dianne in the Terms of Reference as a representative of the West for Women’s Issues (NVP West for Women).  
Due to the fact that we became the Western Region on 01 June 2010 rather than what was formerly known as the British Columbia, Alberta and Territories (BAT) region, the consensus was to delay revising the Terms of Reference as new Terms of Reference will have to be drafted at our first Western Meeting. 
There were issues from the last meeting in regards to delays in the payment of overtime for members in this region.  Human Resources was to track some overtime claims to see exactly where the delay was so it could be corrected.  We were told the data entry of all forms has now been completed and there is a one day turnaround for the data entry to occur. I hope this is the case and would want to hear from any member who experiences difficulty with delays in payment. 

We were advised of the results of the budget on the Terms that had been hired over the past year, specifically those terms who were hired under the Sunset Clause (under this clause, term employment does not count toward 3 year term policy wherein they would become indeterminate employees). The employer advised there have already been a number of terms who have not been extended, a number who chose to leave for other employment as well as some who were not extended due to their inability to perform the duties to the required standard. There will be more terms released at the end of their contract due to budget cuts.  Unfortunately we do not know the numbers as the employer does not yet have their budget for 2010/11. 
The employer has been working to try and ensure they can move terms from business line to business line rather than end their terms. There is also a chance of rehire once the budgets are known as well as through attrition. This issue has caused locals some discomfort in trying to deal with possible grievances etc. however, as we all are aware, term employment is by definition, a hire that lasts for a period of time or term. We will continue to ensure the decisions around ending terms of members is done fairly with no favoritism shown.  
I questioned Executive Director for Integrity, Pat Chaba regarding the expanded authorities for the CR4 Clerical Adjudicators and was advised that this had been discussed at the national level with the union. When I contacted our National President, Jeannette she said she knew nothing about it.  I have gone to Steve at our National Headquarters to see if he is aware of this but have my doubts.  Mr. Chaba could not give me a date or a name of the person who was consulted at national. Meanwhile, members in Atlantic are filing grievances and I expect our members here will soon follow suit.

Monitoring

Because the concept of monitoring an individual’s work has been in place for a number of years, members who work in Payment and Processing are very familiar with the process.   Monitoring is a wonderful tool to assist the members in their learning and ensuring they are current with all legislation etc.  However, monitoring is also stressful and can be used destructively if the employer chooses to use it that way. The important fact is that monitoring whether it is used as a tool or otherwise, forms a part of one’s personal history with the employer and will be used in the event of layoff or ending term assignments. Citizen Services is now starting the monitoring process and we were successful in getting agreement that the core competencies of the position will be used as the basis for the monitoring process.  I need to be made aware if this is not the case in your location so I can challenge it.      
The New Western Region

I indicated earlier that effective 1 June 2010 we become the Western Region which includes British Columbia, Alberta and the Territories as well as Saskatchewan and Manitoba. We are all familiar with the growing pains we experienced with the last consolidation of British Columbia and Yukon Territories with Alberta, Northwest Territories and Nunavut. We can expect the same type of challenges as we evolve into the Western Region. However, I believe there were lessons learned that will guide this new consolidation allowing for a smoother transition.  We know Andy Netzel will be our Regional Executive Head.  In the interim he will be located in Edmonton, however, the Regional office will be in Vancouver and he will be located there once the consolidation is complete.  We also know Human Resources services have been re-aligned under one single regional Human Resources Director for some time now so there will be no effect there. If we continue with this consolidation as we did for the last we will look similar, with one Executive Director for Payment and Processing, one Executive Director for Integrity, one Director for Labour Market Social  Development Programs  as well as an Executive Director in each of BC/YT, Alta/ Territories/ Nunavut ,Saskatchewan and Manitoba. The new consolidation will open many new doors for deployments as well as advancement in the organization.  Although there will be challenges there will also be advantages that we must look for and embrace.  I look forward to working with the new structure and having my union brother, Don Rogers and sisters Sandy McDonald and Noreen Klassen at the Regional Union Management meetings.   
The Saskatchewan Conference

I had the privilege of attending the Saskatchewan President Conference recently and enjoyed meeting the members there and hearing of their challenges.  I also look forward to attending the one in Alberta and Manitoba if President’s my schedule will allow. 

National Vice President Meeting

The five NVPs from Atlantic and the five from the West met in Ottawa for a day of brain storming for possible challenges and resolutions for our new adventure with the structural model. It was day of learning and feel we are all ready to meet the challenge ahead of us. One thing is very clear to us; we need to know that is happening in the local offices if we are going to try to ensure the work places are a safe and healthy place for the members to work.  The structure does not lend to the directors or even the management knowing everything that occurs under their sphere of influence.
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