NVP Report for February 2008
Our region, like all others across Canada has seen many changes over the past eight months and we continue to face change on a daily basis. As employees of the federal public service one thing we know with confidence is there will always be change and nothing is static. We in CEIU are a very adaptable group, more so than any our sister and brothers in other components of the Public Service Alliance of Canada. We not only are adaptable; we embrace the new challenges the changes bring knowing that change can make us more tomorrow than what we are today. 
The summer’s end see’s two great achievements

We ended the summer vacation period with two great achievements; first, we were determined to be and are the Union of Choice for the new members who joined our organization from National Health and Welfare. That was an extremely happy and emotional day for all of us.  We welcome all the new members who are now an important part of our union.   

I was in attendance at the new local 20975; CPP/OAS in Victoria following the results of the vote. I had the opportunity to meet and speak with many of the members in that local but especially the local executive members. The concerns brought to me on this visit were primarily the health and safety issues facing the members on a daily basis. I organized a Health and Safety inspection conducted by Sisters Joy Hennon and Dianne Mitchell which took place shortly thereafter. Our National President, Sister Jeannette Meunier-McKay was in attendance at the meeting with the Director Kim Berg that followed the inspection. Management had the opportunity to see how CEIU defends the rights of the membership and was made aware that we will not sit back and allow our members to work in unhealthy work environments. This is not totally the employer’s responsibility; the membership must take ownership of their personal safety and be prepared to correct issues within their ability to correct. I’ve been in a position to assist some of our members in that local on a one to one basis and look forward to the continued interaction. 
Fall meeting of the National Executive

The second exciting achievement was the results of the election for the alternate National Vice President; I am pleased beyond words to have Sister Dianne Mitchell as my alternate for this term. We make a great team, our strengths compliment each other and together we will achieve the best possible results for all members of this region. 
Fall (2007) meeting of the National Executive
The fall meeting of the National Executive was held in Ottawa in September which I attended. As the co-chair of the By-laws committee I was involved in preparing for Convention in September 2008. The spring meeting to be held in March will involve much more preparation for convention in regards to resolutions to be adopted by the National Executive to be presented at Convention. I expect we will be faced with numerous resolutions regarding the structure of CEIU, as we have in the past. Making a decision to change the structure of an organization is never easy or popular: but never as much as in a Convention year when positions have already been elected by the grassroots membership. We all have to be cognizant of the needs of the membership across Canada; at the same time be aware of the financial aspect of the organization without change. The needs of the membership will always take precedence over the financial.   However, we always have to be aware of better ways of doing business. Again, I emphasize that this is not an easy time for the membership who have and are facing change challenges nor is it an easy time for those of us who are incumbent in union leadership roles.
Structural change in Service Canada

Yet, this tidal wave of change can make our workaday world more stimulating and challenging for our membership. This region has seen not only the procedural changes, but changes in our internal structure.  Structural change is reflected in the merging of British Columbia, Alberta and the Territories, or BAT as our new Regional Executive Head (REH) Andy Netzel has coined it.   In fact, we are now officially the BAT area.  I have had the opportunity to work with our new REH at the Regional Union and Management Meeting.  Moreover I have had the opportunity to witness him address our membership.  There is no doubt that his style is unique and one that I have not seen in my thirty plus years of public service, yet it is a style I respect. I expect to see positive changes to the way business is done in this region. Andy is adamant there will be communication, honesty and transparency in staffing and all other areas of the business we do each day. He is a staunch supporter of equality in all business lines and is committed to dismantle the silos that are historically prevalent in this organization. When he speaks to a group of our members he does not take the soap box approach and he does not pay mere lip service.  Instead he focuses directly on the group in his presence and is prepared to answer any and all questions without hesitation. 

I am extremely positive about the future in Service Canada for the membership and have no doubt the membership’s needs will be considered in all decisions that are rendered. 
Labour Market Development Agreement

After the last Presidents’ Conference in June 2007, a committee was established to research and provide information for our members who work in programs to allow them to be aware of everything involved with the negotiations for the Labour Market Development Agreement. The committee consists of Sisters Dianne Mitchell (Lead), Patricia Willy and Brother Jerry Kowalinko. They have had a number of meetings and provided a great deal of information which is on the website. They will continue to meet and provide information as it becomes available. Sister Dianne and I met with members from British Columbia Government Employees Union (BCGEU) early in this development to get a better understanding of how their members are feeling about this agreement. That meeting was very positive. The committee and I met with BCGEU executive to discuss in depth the collective agreement and pension plan. We now have their pension expert and PSAC pension expert, Brother James Infantino working together to provide the membership with more in depth information regarding the benefits which include the pension. These meetings will continue and become more frequent once an agreement in principle has been reached between the province and the federal government. Lyn Jackson is taking the lead for Service Canada; as such is providing as much information she is allowed to provide until an agreement is reached. There is not a lot we know at this time, what we do know is that the province highly respects the members in programs and wants to have all of them transfer over with the dollars to provide the programs through the province. Lyn has said she is committed to providing sufficient staff to deliver the programs to Canadian public. Having said that, Andy Netzel is committed to ensuring each member is dealt with fairly and their concerns are heard and as many as possible are provided with the opportunity to make their choice of transferring or staying. The transfer to the province may very well be the best opportunity for many of the members in programs; it also may be a good fit for members working in other business lines which would allow switches to take place prior to the transfer. I strongly believe a member in programs cannot make a satisfactory decision until they actually have a job offer to know exactly what is best for them and their future. I want the members to know I have their best interest in mind and will do everything to ensure they get the best possible deal in this transfer. 
Processing and Payment business lines

On the Processing and Payment side of the organization, changes are occurring very rapidly.  The announcement was made the BAT would go to four (4) consolidated sites and two (2) additional sites for CPP/OAS. The consolidated sites are Edmonton, Nanaimo, Kamloops and one (1) in the Lower Mainland (not Vancouver) and CPP/OAS in Victoria and Edmonton. This has caused a great deal of concern for all members working in the non consolidated sites across this area. As always when the information in not readily available and sometimes when it is; common speculation assumes the worst case scenario. This is what has happened with this particular announcement; members in the non consolidated sites immediately jumped to the conclusion the offices would all close. There has never been any intention of closing offices; in fact more offices will open as time goes by. The consolidation is a work in progress and all information from Andy Netzel and Anne Milne (Senior Director Processing and Payments) indicates there will be no job loss and no one will be forced to move. The members who work in processing in the non consolidated sites have been advised to ensure their Team Leader and Manager know their career aspirations and their desire to deploy to consolidated sites or to other business lines. They have also been told if they choose to deploy to consolidated sites there will be relocation money available to them. Andy is stating his biggest fear is not having sufficient staff in processing to do the job as it will take time (years) to have automation pick up the work that baby boomers are currently doing.
The distribution of agendas (annual soft cover diaries)

I have addressed a number of issues over the past few months and can show success for some and still waiting for the outcome of others. Many of the issues I deal with on a regular basis are confidential one member situations that I cannot discuss.  We experienced a morale depleting decision in the BC/YT region when the decision was made to generally discontinue the provision of daily/weekly agendas to the membership with restrictions allowing only certain members and non members to receive them. Our co-workers in Alberta/Territories received the agenda if they wished, some Directors purchased the agenda with no hesitation, while other Directors refused to allow managers to purchase the agenda for their staff.  Although the process of success was slow and in some ways painful, any member who wishes to have the agenda will receive it. Better late than never! 
Safety Concerns

I have grave concerns with at least one of the small offices leaving a member on their own and thereby creating an unsafe work environment. This office is not co-located, there are no personal alarm buttons and the RCMP appears to take an extremely long time to respond to a call. One director seemed to have more concern of communication to the public than the health and safety is his/her staff.  As such the director in question developed a written policy involving a staff member’s procedure to follow when at the end of each day the member would make the public aware that an office closure was imminent.  The irony in this involves the member’s unlikely prediction that he/she may be sick the next day or prophesize the litany of other events that might keep one away from the workplace.  Moreover, a director cannot make policy as that responsibility inheres only with the Regional Executive head (REH).  This situation has been brought to the attention of the REH as soon as I was made aware of it and he is hopefully working on this. I have been told the new structural model will eliminate these types of issues. 
We had been advised by the employer earlier that personal alarm buttons have been order and would be in every office by the end of September.  Since these devices have not yet been delivered I have asked for an update.  I have been advised that the delay is not caused by the employer but has been impeded due to process. I have been assured all members who work in Client Facing will have the buttons by end of the fiscal year (end of March).
Deployments
I was made aware of difficulties with requests for deployment and have addressed this issue with the Regional Executive Head (REH) who; in turn has commenced discussions with all areas of responsibility in this region. I requested that all business lines communicate vacancies internally and be prepared to accept deployment from indeterminate members before staffing from external pools. Both Andy Netzal and Anne Milne agree with this and have assured me the members will be taken care of. I will be monitoring the process and will be taking action if this is not what actually takes place. 
Union Leadership Conference

The Leadership Conference for the newly determined British Columbia, Alberta and the Territories area will be held the week before the President Conference therefore I will verbally report out at that time. The NVP for the other part of the region, Lamond Neilson as well as three of the representatives from other unions in Service Canada will be attending this conference.     
CIC 

The first meeting with CIC, in many months, is scheduled for March 20, 2008. I will be attending this meeting with Brother Allen Schofield, District Director for CIC. We will be asking for agenda items from the membership prior to this meeting and will report out after the meeting. For my first term and part of my second I met on a regular basis with CIC management, I then passed this responsibility to my alternate and have not been in attendance at a meeting in more than 3 years. Although I haven’t attended meetings, I have stayed in contact with the members who work for CIC and will continue to work vigorously to ensure a safe healthy workplace and assure the protection of their rights
I want to thank the staff at the RUO, Sisters Julie, Kathy and Suzanne for their work assisting the membership, Julie for developing and delivering the training on Friday and Suzanne for all her work preparing the kits for this conference. 

I greatly appreciate all of the work the local executives have done and continue to do for their membership. In addition to providing representation at the first level, they also ensure the by-laws are adhered to by arranging and holding their annual general meeting. As if that is not enough they are busy recruiting new activists to replace the baby boomers on the local executive. I believe all local activists deserve a hand.

I need to thank the regional executive council for all of their hard work over the past months. Especially the two alternates, Brother Robert Strang and Sister Mary Ann Chase, who stepped in the replace the Directors who left, Sister Sheri Cornelius who left the organization and Sister Kathy Spencer who is on a break for a few months.  Sister Karen Smith, although not replacing the Director has taken on a lot of work in the Fraser Valley.

Lastly I want to thank my alternate, Sister Dianne Mitchell for her assistance; particularly in taking the lead with the LMDA, as well as the additional duties she has responded to when asked.

We have the best region in Canada to work in and it is due to the work done each day by the members’ involvement in the union.      

