BC/Yukon National Vice President Report from NVP Pat Wakefield - June 2007

Regional Committees

The Regional Executive Council finished last year by doing some housekeeping with our regional policies. Members of all committees met for two days in Vancouver to review and update their mandates and terms of reference. A number of decisions were made to enhance the work of the committees involving such things as expanding membership and tweaking language to clarify and minimize the need for interpretation. Our initial intention was to expand the H&S Committee to include a member from each district in the region, however at the end of the day we were unable to obtain representation in all districts. However, the committee has been expanded to include Brother Charles Graham and Sister Darlene Stevens who join the current members Sisters Joy Hennen, Dianne Mitchell and Diane Beaulieu. I would like to thank and welcome those members who have volunteered to participate in this committee. There is a tremendous amount of work to do to ensure that our members have a safe and healthy work environment. Your hard work is appreciated by the whole of the membership.

Regional Website 

The council also made the decision to have our website completely redone taking into consideration all of the comments that have come forward from our members regarding the things they want to see on the website. During our conference we will have a report regarding our website changes and have Brother Bob Aplin provide our membership the opportunity to view the site on the laptop. We expect to also set up a web based store where members can purchase products with the BC/YT insignia and many other products as well. Our thanks is extended to Sister Dianne Stoesz who has kindly offered to take responsibility for the store once everything is up and running. 

Changes 

The year of 2007 has started with many new and interesting challenges for all members across Canada in general and in some respects this region in particular. Early into the year, my alternate, Brother Bruce Clark retired from the federal Government to enjoy a career in the private sector. Of course as he was no longer a union member he resigned from all union activities which means he is no longer the alternate national Vice President. I wish Bruce all the best in his new career. 

The call for nominations was sent out from our National President shortly after the vote closed and is in the process of election. Good luck to all those who were nominated.

In early 2007, the women’s committee also lost a valued member in Sister Sheri Cornelius, District Women’s Coordinator for Metro. 

Sister Dianne Stoesz, District Director for Metro accepted a deployment to Surrey, however, she agreed to remain in her position until after the Presidents’ Conference. There will be a call for nominations for these positions immediately following the conference. I want to thank both of the sisters for all of their work and hope they will remain active in their new locations. 


Benefit Processing

The members who work in the processing business line have experienced a reduction in the number of claims due in part to the enhanced economy and in part to the improved electronic automatic calculation on some claims for benefits. In this region there are fewer term employees than we have traditionally. This gives us a union membership made up of mostly indeterminate employees. 

To remove the requirement of lay off there were fifteen members given an assignment in Old Age Security/ Canada Pension Plan where the claims are steadily increasing and are expected to continue to increase.

Passports

Service Canada has provided additional work for our members and although the work is different, the members embrace the new challenges in areas which enables them continued career paths with the federal government. Expanded sites providing Passport applications will also see increases in the numbers who are providing client services. In some cases this will mean opportunities for members currently employed while in others we will be increasing our membership. Although the addition of the passport application review has caused some concerns with congestion in the offices in the Lower mainland I have been in consultation with regional Management regarding the safety concerns voiced by the membership. In line with this, management is accepting suggestions for control. I realize there are some kinks in the process that are causing undue stress for members however, this is one of those cases of short term pain for long term gain. I will continue to be available for all concerns and have them addressed at the regional level. Safety of the members is my primary concern and will remain so. 

Regina 

Members who have had the opportunity to attend the School of the Public Service in Regina have high praise for the training provided. I have heard of heightened enthusiasm for the job, a feeling of appreciation for the work they do and above all, respect. It is wonderful to hear the members speak with so many positive comments. 

Leave

The preparation for the peak periods in all business lines found some of our local officers facing management who refused to agree to some leave guidelines that in our opinion are contrary to the collective agreement. I was extremely proud of the local officers who stood to the challenge and refused to be dictated to. I was then in a position to provide Bill Ross with the facts which in turn allowed him to agree with having all leave considered within the guidelines of the collective agreement allowing Team Leaders and Managers to do their job. (see minutes of RUMC May 2007)

Devolution

The day the budget came down was a sad day for us in our union, as the budget spoke to transferring programs to provinces and territories. Although at this time, the ministers involved have not gone public we can be assured there will be a transfer of employees in the future. There is no way of knowing when this will take place or how many members will be affected. With the vision for Service Canada we may retain more of our members who work in programs than we initially thought. The union will be working tirelessly to ensure any employees who are transferred get the best deal we can possibly make for them. 

Jurisdictional Vote

The jurisdictional vote which would determine which union, Canada Employment and Immigration Union or National Health and Welfare Union has been completed with the CEIU being the union of choice by the majority of the members. Now the process of transferring the members of NH&WU begins and should be complete no later than 1 August 2007. Although the vote was a long and very stressful process in many ways it brought our membership together like nothing else has. The Regional Union Staff, the Regional Executive Council and the local executives all worked with me to ensure the message got out about our union and to ensure all members exercised their right to vote on the union of their choice. I want to take this opportunity to welcome all new members to our component and assure you of your right to representation within our union. I hope many of you will be prepared to accept a position on the executive of the local in which you will belong. The union one is a member of is only as strong as the members within that union. You will find that CEIU is a very strong union. 

Performance Management

Performance Management or Managing for Results has been around for the past four years however, very little has been heard about it until recently. Simply stated, performance management is nothing more than the member being advised of the expectations of performance within guidelines that are nationally based and the allows the member to voice their career aspirations as well as their learning needs and expectations. No matter the job a person does whether in the public or private sector, there are expectations of performance as there are expectations of career advancement. For too many years neither of these goals has taken a priority with anyone including the majority of the members, thus, a pattern may develop over time without realizing it is occurring. The fact that management is now placing some priority on managing for results means members are required to participate in this process which in turn in some cases will take the member out of their comfort zone. I see this as very positive for the membership and careers that have stalled along the way. I hope each of you will view this process in the same light; it is a tool to enhance your career not one to hinder it, so please embrace it.

I have worked with some specific situations over the past few months that have been at times been both frustrating and rewarding. I will continue to take on these one of situations and do everything I can to resolve issues in the political arena. Thank you for allowing me to do this. 

Kudos

As always I want to thank the staff at the RUO for the work they do each day with and for the membership of this region, I also want to thank the Regional Executive Council and the members of all committees for all of your hard work. Without the local executive and the members we wouldn’t have the union we have. Therefore I want to thank each and every one of you for everything you do for each other and for me. I believe we most definitely are the Union of Choice and am very proud to be your National Vice President. 

Personal Note

On a personal note, I’m in the process of moving my household within Kamloops. Unfortunately my telephone number will be changing as well. The new numbers are telephone- 250-461-9293 fax- 250-461-9294 and as yet there is no toll free number. My e-mail address will remain the same. I’ll have new business cards out to you as soon as possible.

