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NVP Report for September 2007

Regional Committees

The Regional Executive Council finished last year by doing some housekeeping with our regional policies.  Members of all committees met for two days in Vancouver to review and update their mandates and terms of reference.  

During the course of this exercise we discussed 

· Clarifying language to reduce the need for interpretation

· Expansion of committees

· Expansion of the Occupational Safety and Health (OSH) Committee to include a member from each regional district, however, we were unable to obtain the required representation.  The current OSH committee consisting of Brother Paul Croes and Sisters Dianne Mitchell and Diane Beaulieu has been increased to Brother Charles Graham and Sister Darlene Stevens.  Also, a member from the CPP/OAS Processing Unit has expressed interest in joining the OSH Committee before the next formal OSH meeting.

Our members are entitled both morally and legislatively to a workplace that is safe and healthy for both body and spirit.  We do this by actively participating in OSH opportunities and in educational programs related to Occupational Safety and Health.  Our knowledge ensures our safety in the milieu that is our workaday world.  If we are unsuccessful at that level I can assure you that we will be successful at the more senior levels where management has the resources to advise them on OSH the legal consequences of ignoring hazardous conditions. 
The new committee met in August of this year to set out their plans for 2008.  Unfortunately personal circumstances prevented the entire committee membership to meet.  Nevertheless, Sisters Joy Hennen and Dianne Mitchell carried the ball and spent an extremely productive weekend researching, reviewing information from local meetings etc. and determining the direction for the committee in the months ahead.  The work of all of the committee is greatly appreciated by the entire regional membership. I enthusiastically thank all who participate in committees as involvement makes our union stronger. 

Regional Website 

The council also made the decision to have our CEIU regional website completely revamped taking into consideration comments to enhance and improve the original.  The website has been professionally completed by NISA in Nanaimo and is updated daily by Brother Bob Aplin. Thanks to Bob for all of your hard work on this site.  The membership have a place to go to retrieve any information on almost any union related subject.  Bob collects articles from a variety of union and outside sources.  I urge the membership to visit the site at any opportunity to read the news and research your rights.     

Changes   

The year of 2007 started with many new and interesting challenges for all members across Canada in general and in some respects this region in particular: 
· Early into the year, my alternate, Brother Bruce Clark retired from the federal government to enjoy a career in the private sector. Of course as he was no longer a union member he resigned as Alternate National Vice President and all other (CEIU) union activities.

· The jurisdictional vote between the CEIU and the NHWU precluded any opportunity to process an election to replace Brother Clark as A/NVP until later this summer.  As a result, Sister Dianne Mitchell was successful when the votes were counted on August 23rd, 2007 and is now my alternate.
· I also want to thank Brother Trevor Martin for participating in the election process. Trevor is a very valuable union activist who has responsibility for 170 members at the Call Center; 60 of those are new members.  I am extremely fortunate to have a president like Trevor represent so many members in one location with specific concerns due to the reporting relationship being directly to national.       .
· In early 2007, the women’s committee also lost a valued member in Sister Sheri Cornelius, District Women’s Coordinator for Metro.  

· Sister Dianne Stoesz, District Director for Metro had accepted a deployment to Surrey, however, she agreed to remain in her position until after the Presidents’ Conference at which time her alternate Brother Robert Strang had completed  a term position with the Regional Union Office.  I want to thank both of the sisters for all of their work and hope they will remain active in their new locations. 
· Brother Robert Strang has stepped into the role of District Director for Metro.  Thank you Robert; I know you will do an excellent job for the members. 
· We have not been successful in acquiring a member who is prepared to accept the District Women’s Coordinator position. 

· On the employer side of the house we lost some excellent people who I have been dealing with for the period I have been the NVP.   Bill Ross, Regional Executive Head and Bob McMorine, Director of Human Resources (People & Culture) retired in June.  Both Bill and Bob worked very closely with me and always had the best interest of the members at heart whenever decisions were made.  They both had the ability to balance their individual mandates as executive officers while respecting and understanding the needs and values of our membership. 

Benefit Processing
We now have a new Chief Executive Head in Andy Netzel who has the added task of covering both BC and Alberta Regions along with an associated singular workload in processing.  Lyn Jackson will assist in her role as acting Regional Executive Head for B.C. and  Yukon.
It is no secret that NHQ has a desire to decrease the number of processing offices nationally.   Andy Netzel will continue with the commitment made by Bill Ross to retain a reasonable number of offices.  Also, technology has enabled work load to relocate while those processing it can remain in their original locations.  Over the next few months, the net result will likely be a total of four processing offices and my current information indicates that the members involved in processing will remain in their home offices.
The members who work in the processing business line have experienced a reduction in the number of claims due in part to the enhanced economy and in part to the improved electronic automatic calculation on some claims for benefits. The automation is increasing much quicker than was anticipated in this region.  In this region there are fewer term employees than we have traditionally. This gives us a union membership made up of mostly indeterminate employees.  

To remove the requirement of lay off there were fifteen members given an assignment in Old Age Security/ Canada Pension Plan where the claims are steadily increasing and are expected to continue to increase. As the workload in processing decreases, more members both Processing Service Agents and Insurance Officers will be deployed to OAS/CPP. 

Passports

Service Canada has provided additional work for our members and although the work is different, the members embrace the new challenges in areas which enable them continued career paths with the federal government.  Expanded sites providing passport applications have seen increases in the members providing client services. In some cases this will mean opportunities for members currently employed while in others we will be increasing our membership.  

Although the addition of the passport application review has caused some concerns with congestion in the offices in the Lower mainland I have been in consultation with regional Management regarding the safety concerns voiced by the membership. In line with this, management was accepting suggestions for control and the issues were resolved.  

Common Experience Payment 
This region is responsible for all applications for the common experience payment across Canada. Jim Quinn is taking the lead on this initiative and has established the working spaces for processing applications. The processing will involve approximately 65 new members who will primarily be term employees. The official commencement is September 19th  but we are already seeing some early applications. 

There was a committee established to discuss and prepare appropriate training and discuss possible difficulties that may arise with this new service. I was a participant on this committee as well as one of our counselors from EAP. There has been specific training taking place with every member who will be dealing with this program, specifically cultural awareness and sensitivity training. After speaking with some of our members who have taken the training I have been advised the training covers all aspects of dealing with this sensitive issue; it deals with not only assisting and recognizing difficulties in our clients but also with our members. Research of different areas has been done and information provided to each office which will allow members to access the appropriate department if difficulties arise. I believe we are ready to provide this service to our aboriginal clients and I am positive we will do so with the utmost of professionalism. The members at the Call Center are going to be assisting as well as the possibility of some casual employees being hired. 

Regina 
Members who have had the opportunity to attend the School of the Public Service in Regina have high praise for the instruction provided. I have heard of heightened enthusiasm for the job, a feeling of appreciation for the work they do and above all, respect.  It is wonderful to hear the members speak with so many positive comments. 
Leave

The preparation for the peak periods in all business lines found some of our local officers facing management who refused to agree to some leave guidelines that, in our opinion, are contrary to the collective agreement.  I was extremely proud of the local officers who stood to the challenge and refused to be intimidated.  I was then in a position to provide Bill Ross with the facts which allowed him to agree with having all leave considered within the guidelines of the collective agreement allowing Team Leaders and Managers to do their job. All indications to me are that our summer period was handled without difficulty in the offices. It is now my understanding that we may be experiencing some difficulties with our new membership and the way their leave is handled. This will be dealt with in the next few months. 

Devolution

The day the budget came down was a sad day for our membership as the budget spoke to transferring programs to provinces and territories. Although nothing formal has been communicated at this point we know the negotiators have been selected both for the Province and the Federal Government. There has been information indicating the province will have the program dollars for the fiscal years 2008/09 which would indicate the employee transfer agreement will be close to that date. 

I established a committee of interested members who work in the programs business line following the Presidents’ Conference in June. I want to thank all of those members who put their name forward to participate on this committee. We have an excellent committee in Sisters Dianne Mitchell and Patricia Willy as well as Brother Jerry Kowelinko. I will also a participant.  I will attend all the meetings although Dianne Mitchell is taking the lead on this. The committee had their first meeting which was primarily to determine their action plan. They have researched and organized information for the membership and put it on the website for your use. Dianne and I had our first meeting with British Columbia Government Employees Union recently and have a second meeting scheduled for September 22nd. We have the support of the BCGEU and they have assured us they will welcome our members. We will post all of the relevant information on the website

Jurisdictional Vote

The jurisdictional vote which would determine which union, Canada Employment and Immigration Union or National Health and Welfare Union has been completed with the CEIU being the union of choice by the majority of the members. The transfer of the members was a smooth process without a whimper.  CPP/OAS processing unit in Victoria is a very large local with 370 members working in the one office. They were presented with their own CEIU Charter on September 4th when our National President, Jeannette Meunier-McKay, Kathy Spencer (Island District Director) and I visited the local. The members who work at the Call Center, although they are not sitting side by side with the CEIU members they all work on the same floor and report to the same management, therefore it was considered this should to be and now is one local.  I have and will continue to encourage all locals to reach out to these new members the same way you reach out to a new employee who is new to our union, if there is a vacant position on your executive or you can make a position encourage the new members to become part of your executive.

I am extremely pleased with the new members in this region who have already contacted me to be involved in local executive or committees in the region. I want to officially welcome every one of you and let you know I am proud to have you join our union and will do my very best to represent you in all aspects of your work.      

Performance Management

Performance Management or Managing for Results has been around for the past four years but has been relatively dormant until recently.  Simply stated, performance management is nothing more than the member being advised of the expectations of performance within guidelines that are nationally based and that allow the member to voice their career aspirations as well as their learning needs and expectations. No matter the job a person does whether in the public or private sector, there are expectations of performance as there are expectations of career advancement.  For too many years neither of these goals has taken a priority with anyone including the majority of the members, thus, a pattern may develop over time without realizing it is occurring. The fact that management is now placing some priority on managing for results means members are required to participate in this process which in turn in some cases will take the member out of their comfort zone. I see this as very positive for the membership and careers that have stalled along the way. I hope each of you will view this process in the same light; it is a tool to enhance your career not one to hinder it, so please embrace it.  Pat Brand has worked extensively with the Managers and Team Leaders to ensure this process is being used for the purpose in which it was developed. I believe not only the members but the managers and team leaders now have a better understanding of Performance Management. I trust the membership will ensure it is used appropriately and if there are issues they will be brought to my attention. 
I have worked with some specific situations over the past few months that have been at times both frustrating and rewarding. I will continue to take on these one of situations and do everything I can to resolve issues in the political arena. Thank you for allowing me to do this.   
Kudos

As always I want to thank the staff at the RUO for the work they do each day with and for the membership of this region, I also want to thank the Regional Executive Council and the members of all committees for all of your hard work. Without the local executive and the members we wouldn’t have the union we have.  Therefore I want to thank each and every one of you for everything you do for each other and for me. Whenever I am attending an Annual General Meeting which is one of the most pleasant parts of my job, I take the time to look around me and note the age of the members in attendance. Each meeting I attend the age seems to increase with time, it tells me we aren’t doing enough to encourage or invite our younger members to become involved in the union. As, at the last AGM I attended in Nanaimo, the President is retiring and so will members of executive in each local. The union is only as great as it’s members therefore we need to do more to get younger members involved. 

I believe we most definitely are the Union of Choice and I am very proud to be your National Vice President.    

Personal Note
This past year has been a very difficult year for me and my family. My Mother-in-law was first diagnosed with cancer in November 2006, experienced a short period of about three months where her health appeared to improve and then hospitalized from 3 April to her death on 14 August. During this time we were involved in selling our home, purchasing one large enough to accommodate not only John and I but also mother-in-law and brother-in-law, unfortunately Mother never came home to this house.  We are now completely moved in and are almost finished all of the renovations required. 

I want to thank all of you for your kind words and assistance during this difficult time. A time like this is when one realizes what a family the union really is. 

My new contact information is 

1256 Creston Place

Kamloops BC 

V2B 2Y7

250-461-9293

I will have new business cards shortly    
In solidarity,

Pat Wakefield

NVP BC/YT        
