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2009 BC/YT Presidents' Conference 
DRAFT MINUTES
	
Delta Vancouver Airport 
Richmond BC

May 30-31 2009

	Meeting called by: 
	Pat Wakefield, CEIU National Vice-President, BC/YT

	Attendees:
	20901 Bill Gibson, 20901 Rod Cunningham, 20901 Gerry Kowalenko, 20903 Christine York, 20903 Ann Marie McCully, 20910 Wendie Maguire, 20910 Karen Smith, 20912 Francine Baxter, 20912 Cheryl Hayes, 20914 David Leicester, 20915 Roberta Gourlie, 20917 Roseann Settle, 20918 Dianne Berry, 20926 Penny Dickson, 20926 Nikki McVey, 20928 Trisha Mcnabb, 20938 Allen Schofield, 20938 Paul Croes, 20943 Shelly Van Dyke, 20947 Elaine Dunington, 20947 Darlene Stevens, 20947 Christine Walker, 20949 Sam Wiese, 20949 Patricia Willey, 20956 Mike Nugent, 20960 Dianne Mitchell, 20961 Aly Kanani, 20963 Doreen Walton, 20964 Connie Lenz, 20966 Laurie Bruce, 20972 Ruth Abercrombie, 20972 Erin O’Neill, 20973 Alain Delisle, 20974 Rex Go, 20975 Anita Hoffman, 20975 Trish Martin, Colleen Malinosky, CEIU BC/YT Life Member & Finance Committee, Jeannette Meunier-McKay – CEIU National President, Kathy Sand, National Union Representative, CEIU BC/YT

	Minutes
	Suzanne Sorensen, CEIU BC/YT


Saturday, May 29, 2009
Pat Wakefield welcomed all attendees to the conference called the conference to order at 9:00 A.M.  
Motion: To accept the agenda
Moved by: Christine Walker Seconded by Sam Wiese

Carried.

Discussion

· Hours of sitting: Saturday 9-5 and Sunday 9-12

· Reminder – Anti-Harassment & Scent Awareness policies are in force all weekend.

· Moment of silence for those no longer with us.
Motion: To adopt minutes from the last Presidents’ Conference

Moved by: Darlene Stevens Seconded by Francine Baxter

Carried
Discussion

· Include names of attendees but will not mean they attended all days 
· change “local” to “national” on page 7 of minutes 
Business arising from minutes
· Resolutions on page 10 – Family Day – that resolution has been, put forward by CLC at last convention. And BC Fed put forward provincially. Lobbying for stat holiday (S. Wiese)
District Directors, Women’s Coordinators and Alternates
CIC IRB District Director Paul Croes. Allen Schofield is Alternate

CIC IRB Women’s Coordinator Iris Chow. Pam Bath is Alternate.
North District Director: Penny Dickson. Nikki McVey is Alternate

North Women’s Coordinator: Nikki McVey. Alternate is Vicky Axelson.

Metro Vancouver District Director: Sam Wiese.  Rod Cunningham is Alternate.

Metro Vancouver Women’s Coordinator: Pat Willey. No Alternate.
Fraser Valley District Director: Karen Smith. Anne Marie McCully is Alternate
Fraser Valley Women’s Coordinator: Stacey Schmidt. Connie Lenz is Alternate
Okanakan Kootenays District Director Erin O’Neill. Roberta Gourlie is Alternate.
Okanakan Kootenays Women’s Coordinator Jennifer Leenhouts; Tanya Malinosky is Alternate
Vancouver Island District Directors are Christine Walker and Francine Baxter. Darlene Stevens and Cheryl Hays are Alternates
Vancouver Island Women’s Coordinator Darlene Stevens. Laurie Bruce is Alternate

Motion: To adopt Financial Report
Moved by: Allen Schofield.  Seconded by: Christine Walker
Carried

Discussion:

· Need receipts for claims (accountant)

· Balance Sheet was audited by independent accountant and submitted to national
· All lines of the report were reviewed
· There will be a training committee so districts have to have a plan and put it forth to committee. Can collectively look at it and maybe combine training for districts.

Motion: To adopt Budget
Moved by: Sam Wiese.  Seconded by: Shelley Van Dyke
Carried

Discussion:

· New on this budget is a summary on the back of the budget that explains the line items.
· Budget is flexible.
· Training has provisions for training at 50:50 for courses that might benefit the Council/Region\
Communication protocol (included in kit)
· Tried to make it as simple and straight forward as possible. 

· Exceptions exist. E.g. bullying issues may not want to be discussed with local executive (not because don’t have faith with them, but because there may be social issues, etc.) may go directly to NVP who will then let confidentially advise District Director and Local President. May go to NVP not because of trust, but more comfort zone
· If member needs to access Friendship Fund, they may contact the RUO and let them know to send email to NVP. Friendship Fund is not confidential between NVP and member as the decision has to come through the Friendship Fund Committee.

· Contact RUO for technical issue. However, the District Director may need to know what is brewing at the local level.
Local executive information update forms (included in kit)
· Really important for Health & Safety reps at local level

· Service Point is for satellite offices
· RUO keeps track with UnionWare database.
· Looking for Stewards, H&S rep, Women’s committee rep, etc.

CEIU structure & communication (included in kit)
UPDATE ON LMDA FOR YUKON

· Joint both programs.

· Fed government it not offering enough money.

· Slow process.

· Management wanted to know who would be on WFA committee – Howie West and James Infantino would be on pensions.

· Lynn Jackson at Regional Union Management Committee meeting advised that they have been meeting on regular basis but because territory’s small community many players wear a couple of hats. Some discussion but not finalized.  Lynn stressed to Pat that ETA is between the govt’ and territories – workforce adjustment committee is to bring forth concerns before ETA. 
· Not getting repeat of the last (provincial) ETA. Con Leonidas advised there would be 3-4 people transferring to province/territories: Manager, Team Leader and one or 2 Project Officers. 
· Because such a small group, suggest to ask who would like to transfer, and who would like to stay. If it does not work, then the Employer makes decision. 

· Pension is same, as continue to be PSAC members, should go fairly quickly and good for members going over.

· The numbers to go over balances with expression of interest to go over. 

Name Tag Issue

· Jeannette Meunier McKay provided an update on the nametag issue.

· The way they stalled policy is to do a risk assessment and “Risk Assessments take a long time” said employer.

· Jeannette said that letters should have agent number, as there is no need to have name first or last. 

Request from Mike Nugent, 20956 that we remove bottled water from conference and use municipal water.

Discussion:

· Supports idea but immune suppressed people cannot drink tap water. (P. Croes)

· Pat Wakefield will continue to serve both and suggests that those who can use tap water and those who cannot drink bottled.
Review of National and Regional Policies Understanding Differences and Changes to Collective Agreement
· Training provided by Kathy Sand, National Union Representative, BC/YT

· Focused on Leave with Pay policy. 

· 3 types of policies with the intent to give direction to the departments to fill in gaps in collective agreement. e.g.  Teleworking (it’s not in the C.A.) 
· Purpose of Policy is for consistency, risk management, promote values
· Scope – there is hundreds, covering variety of issues. Financial, people, information tech, etc.
· What we deal with frequently with our members: Harassment in the workplace, Telework, Term Employment, Self Funded Leave, Use of Electronic Networks, Duty to Accommodate, and Annual Leave.
· Leave with Pay provides for discretionary paid leave not otherwise covered in the Collective Agreement. EG. Adverse climatic or environmental conditions when employee cannot get to work due to circumstances beyond control – floods, snowstorms.
· Request leave under Article 52.01, which should not be unreasonably denied.
· Employee has to make effort to get to work, other employees getting in should not have influence on ability to get into work –should be evaluated individual basis (which does not tend to happen).
· Service Canada’s policy is so stringent rarely granted as policy they consider HRSDC/Service Canada as an “essential service”
· Approach to members should be to try to get in and monitor conditions throughout the day, and then use grievance process.
· Leave with Pay for medical appointments – there is nothing specific in Collective Agreement about that definition and regions do their own thing.

· Olympics is provided for in LWP policy

· Keep in mind that the Collective Agreement comes first. 
· If you need help, please contact the RUO for assistance. 

Discussion:

· Some cases went through to adjudication and adjudicators are not always consistent. (S. Wiese)

· Had same situation, but with different managers one was granted and the other refused. Secretive with these leave requests. (P. Dickson)
· Re: essential service –when RCMP is saying stay off roads, service Canada says come to work because we are essential. (S. Wiese)
· Taking sick leave for ongoing medical appointments is not right when you have to sign a statement saying you certify you were unable to attend work, but if it were not for that appointment, you would be okay to work. (C. Hayes)
Changes to Your Collective Agreement
· Technical language has been updated. EG. PSSRA & PSLRB 

· Article 2 Definition of Family - In other articles this is the default definition – other articles, if not using this, specifically say, “for the purposes of this article, family is defined as...”
· Article 18 – classification are one level. Three types of grievances: individual, group, and policy. Grievance forms on Treasury Board website. There are now arbitratals awards are whatever they award (e.g. monetary). Employer can file a policy grievance
· Article 18.07 Informal conflict resolution suspends grievance timelines. Caution: have agreement in writing from employer. If can’t get that then file grievance and put in abeyance pending informal conflict resolution
· Article 18.10 – in circumstances when employer failed to accommodate under duty to accommodate, some circumstances recommend grievance wording that include financial re compensation/award.

Discussion:

· Change of wording of AWA wording. It used to be if employer agreed,  now it’s operational requirements (R. Gourlie)

· Part time worker and overtime, has to exceed biweekly hours (C. Walker)

· Collective Agreement hard copy is being distributed by Staff Relations (the union does not distribute)
Jackets for BC/YT
· In 2008 had to change style of jacket. – still blue – every new President or District Director, will get a new jacket.
· Will keep a stock at RUO when you send in your new president’s name, send in (men’s) size and Suzanne will send out jacket.
· You will not get a new one if you have one already
· Extra clothing items (from Convention) are available which locals can request to use at AGM’s as a door prize. Contact Suzanne at the RUO and she will send out to you.

REPORT CEIU National President, Jeannette Meunier-McKay
· Loves attending President’s Conferences because of connection with you and what is going on in the locals.

· Pat Wakefield and Dianne Mitchell keep her updated all through year. 
· PSAC Convention: 

· Happy and proud to adopt balanced budget with no dues increase.

· The National Board of Directors approve a skeleton of a budget
· Usually voted against if went with a dues increase because knows our members do not want a dues increase – PSAC needed to operate with the dues they are getting. 
· Every resolution adopted had a dues increase. Less than 11 cents per month per member. Which included a number of resolutions with costs associated? E.g. increase in strike pay – instead of $50 per day, it’s going up to $75. Northern has been increased as well. Labrador also isolated, asking John Gordon if they are included as “northern”
· “Think Public” – adopted a policy that will guide for next 3 years.

· One passed about fisheries. Union of Environment Workers, and erosion of fish campaign. In addition, Agriculture had a motion with food inspection. Money is there for that campaign until gov’t steps up.
· Disappointed did not get through more, even though flooded out and had a day off. Cut out some speakers so could deal with resolutions.

· Different dynamics on floor and the National Board of Directors will have discussions as it did delay business of Convention. 
· Economic situation and how it will affect you at workplace.

· Stimulus package (good for 2 years).

· Always arguing about lack of resources to do work.

· Employer walks away from concerns as our members will step up to plate – and you do! Each and every one of you serves the public and employer relies on it.

· Overtime comes out of a different pot of money – and they could say “we’re doing it within our means” Stephen Harper put his head in the sand with what was going on in economy – now months later – we’re seeing changes to economy and changes to our workload. 
· Our approach with media is that employer not meeting needs of public. 
· In stimulus package, not much attached to it. Increase in CPP/OPP claims, means an increase in work.

· KPI – is a figure/average that they use at end of year to base the next year’s budget. As a union we said not accurate – you cannot have a uniform formula to use across the country – peak periods vary. KPI will be calculated on a monthly basis to determine needs for human resources. They were proposing casuals. Union made proposals do same as CRA – have seasonal workers as a pool to draw from. 
· Current economy’s special measures are a positive (union made employer know that they are pleased). Using students, not fully trained, to do your work – will look at letting them do the extended hours (e.g. 4:00 to 8:00) – bridging program – that lets summer trained students continue with hours when they are back at school and need part-time work – retain training – they will be fully trained to deal with public during those extended hours. Looking at shift work and extending hours. Look at protecting current status (“substantive hours” e.g. 9-5)

· Working with department to draw up a sample agreement that can be used in the field – still in discussion – think it is a positive thing.
· Over-Time – union’s position is that too much is not good for your well-being. Want to try to minimize that as much as we can as a union
· Retirees are being used now. Once they hire additional staff – intent is to hire terms – retirees will dwindle off. Most will be hired in processing units, as shift work. Some will go to call centres. Most will be in E.I. program, but because of increase of CPP.OAS, they will not be able to have workers at EI.

· Prepare a proposal for Treasury Board, ready with a package to request for funding for CPP/OAS – EI is the priority right now. The terms that they are going to hire are under “sunset” clause – will fight – sunset is any terms coming up for renewal will be under sunset clause which means they can work 1, 2, 3, years and non of that time can be considered as continuous employment – and cannot be considered for indeterminate. “Sunset” was initially for CIC for a short-term project that had a very specific timeframe, outside of what you do on a regular basis. Union argues that this does not reflect that use.
· Advised employer that they have an aging workforce and they do not know how you are going to fill that gap - why not?

· CIC/IRB Updates. One of concerns was that because of economy were they going to put on back burner the certification process? Looking at credentials and getting them certified for Canada sooner. (e.g. doctors working as a taxi driver, waiting for certification, when we have a shortage of doctors) The Director General said no, that program will continue. They will work closely with Service Canada labour market analysts, it took longer to get off ground because of resources, but program will continue
· In CIC/IRB, the major issue is pandemic plan for swine flu. CIC went ahead because had plan for SARS. Took that plan to IRB. (Service Canada does not have a plan.)
Discussion:

· Bridging for student hires, might be working shift, “not necessarily shift work” (S. Wiese)

· Time frames for extended hours. They do assessment in areas and if show needs they will say office is open later, any volunteers, then staff. No set time frames across country. Call centres have been told that they are open until 8:00  (F. Baxter)
· Difficulties with ratification vote – PSAC did not give our members an equal opportunity to get their voice heard. (D. Berry) Members got ballots 1-2 days before they were due back in Vancouver (R. Gourlie)

· Call Centre is restricting all phone activities, morale, jumping ship leading to low staff and low stress. Would like an ad hoc committee formed.  (P. Willey)
· Students’ wages summer job versus year round. (A. Hoffmann)

· If you are an existing employee and you apply on a job poster, do you become a new employee? (P. McNabb)

· What do we tell members who are being renewed, who might not understand implications of the sunset clause? (R. Abercrombie) – Sign if want extension. Sunset clause is only for E.I. and not CPP OAS. If they get letters that have sunset in send to Jeannette.

· Shift work issues with extended hours because your workstation will not be yours. And they will affect workstations that are set up for duty to accommodate, etc. They are not going to add spaces, too costly, will have to use current workstations, will have to do a full assessment. (F.Baxter)
· Desk sharing & ergonomics as their office is going through a refit. There is a formula for determining what the minimum needs are .Spending lots of money with no plans for growth.  When they go into their job, they never know where their desk is; have to get early if you want to have a desk. How can do a good job, be proud, when disorganized and chaotic with no access to work tools. Getting a nice office, but no desks! (C. York)

· It is hard to have work life balance with shift work.  (A. Delisle)

· In Integrity BAT unit, we do payments and processing. Members do not like coming in to work anymore. Now workstation/desks are being reworked/added and crammed in. New people are to be trained quickly. Told that it is just the BAT region where Integrity is being pulled. (D. Stevens)
Sunday, May 30, 2009
RESOLUTION: 
Moved by Allen Schofield and Seconded by Pat Wakefield

Carried

WHEREAS the honour of a Life Membership in our union is the highest honour bestowed on a member;

WHEREAS, normally this honour has involved a member who has been instrumental in making positive changes in our work lives that affect members across Canada;

WHEREAS Brother Charles (Chuck) Graham, after having been off work on Disability for 15 years, fought the challenges, he faced and returned to the work place;

Whereas this sets a precedent for all members on disability

THEREFORE be it resolved that Brother Charles Graham be granted a Life Membership in BC/YT Region.

Discussion:

· Clarified who could speak and vote to resolution.

· Life membership is for BC/YT region.
· Pat Wakefield tested the floor to see if in agreement to deal with today. Needed 2/3 to pass the motion. Carried.
· Allen Schofield explained the reason for the resolution. Charles was involved in first convention of CEIU. He has many years with public service. After he was off for 15 years on disability, he returned to work and the employer put barriers against him to ensure he would not succeed. Retired in January with a health issue. He still wants to be involved with union, and the local.

· Pat Wakefield explained that it is not just because he returned after 15 years, no one in service Canada could be able to do that because of being forced to quit or retire, etc.  Charles looked into how to return to work and kept himself knowledgeable about the workplace, and researched how to return to work. The fact he was able to return to work sets a precedent for all members who are on DI.  Charles is a benefit to all members about return to work, and we do not want to lose that knowledge base, if he is not connected to the local, we will have no access to this.  Ask you to support life membership
· Sam Wiese spoke in opposition because she worried about the blocks that some life member, for some young members who would like to become involved. Know work he has done and appreciates it. What can we do to get young members, if we continue to bring retired members in to do work? It puts blocks. We have federation of retired members, which is an option for retired members. We have APSAR where anyone who was an activist can remain active. There are avenues to keep members involved and engaged. If in recognition of work done then yes, but if it has to keep them working then other ways to do that.
· Karen Smith and Doreen Walton fully support.

· Laurie Bruce heard what Sam was saying. The persons living with disability etc have many challenges to be included, the more we can lift people living with chronic illness and disability the better.
· Jeannette Meunier-McKay advised that this member went through 15 years with disability and wants to continue his union activities, understands that there are other avenues, but we are always adamant to get our people to help us with our own component with a life membership. She commended this region to recognize Charles because on the National level the criteria are more stringent. Perhaps Charles can incite the youth to participate (role model)?
REPORT Regional Health and Safety – Dianne Mitchell

· Dianne is health and safety representative, worked with Joy in the last year Joy was in position.

· Updated on what has been done, and plans for the future.
· Explained background, and what they do
· Changes in last year, frustrating, incl. BAT region
· Employer assumed union would follow their same region structure, but we keep regions separate, and will continue.
· Over last 3 months progress – terms of reference to be approved. Forum created for all offices for issues not resolved at local level
· We have 19 debilitating injuries, 54 minor issues, 31 hazardous occurrences where reports were submitted nationally. 
· Discussion about differences between health and safety and security.

· Many Health and Safety reps left due to devolution and retraining is needed. 
· Some issues at regional level. E.g. Victoria with carpeting (duct tape holding together), been dealing with it for 2 years – now postponed to Sept 2009 – union opposed and now hope to have resolved by Jul 2009.
· Burnaby office earthquake protection resolved.
· Aware of what is going on – want to reconnect and look forward to working with you.

Discussion:

· Sam Wiese said that they are looking at asbestos in Burnaby.

· Pat Wakefield stated that we always have to recognize our successes. Government Street was NHWU – The H&S at the local level had been dealing with floors for 3 years before CEIU came on board. They kept getting promises. Joy Hennen did a regional health and safety assessment of entire office (trained Dianne Mitchell in that process). Public Works had promised all the work would be done. Then they said something else was more urgent that bumped the budget. The employer has been fighting with Public Works since then. It was a huge issue to close the floor to move furniture, go out to tender. Anne Milne has been fighting to get it done. If done in carpet tile would be done quicker. Tile was ordered and sitting in Victoria in October. Public works didn’t install. Asked at meeting this week what union would do if not installed until fall. Now, as of Friday 29 May, 2nd floor will be done in June. Other floors end of August/Sept. The union will take drastic measures if they fail to comply.

· Gerry Kowalenko said the issue at RHQ is earthquake training – controversy about duck & cover as there might be more deaths – now they’re saying “Triangle Of Life” – they found evidence of “triangle of life” for children and civil servants is better. Might want to raise this with own H&S committees.
· Anita Hoffman thanked Dianne, Pat and Jeannette. They are thrilled in Victoria that you guys have done so much for us – we are the new kids on the block.
· Alan Delisle has a problem in Victoria at his office building due to vagrants. Entrance is full of urine and flies – seems to be no solution to address – janitors are using toxic products to take care of smell. ADM came 6-7 months ago, and said would look after problem
· Doreen Walton thanked union as the Old post office is fabulous. Come visit.
· Francine Baxter would like regional assistance for their offices issues. As the Canada Labour code training isn’t enough. With ergonomic stations, and moving desks, we can’t have a stable ergo station.
Report Regional Union Office – Kathy Sand - Report in kits
· PSST process clearly biased towards employer. Recourse through PSST not existant. Only a handful substantiated. Frustrating for members and reps.
· New training courses offered by CEIU. Encourage you to contact your District Director.

· Can do specialized training. 
· Meeting room available at RUO – contact Suzanne.

Discussion:

· Gerry Kowalenko thanked the RUO - Kathy, Julie and Suzanne. LMDA concerns were dealt with very well. Good help with grievances, reviewing, guidance - very lucky to have this group of individuals helping us.
· New job descriptions –what’s happening to all of those grievances?

· JMM – frustrating process – started Fair Classification 3 years ago. Were ready to set up committees then economic downfall happened. Service Canada is more concerned with economy and work load right now. it’s going to be a long process. Suspect employer will stall until new classifications system between Treasury Board and PSAC. Elizabeth Miller will review some generic over summer to look and see if they are just too generic or does it capture what people do? E.g. that you deliver services to the Canadian public. Under classification doesn’t matter if you deliver to 1 or 1000 – same points. Then knowledge, the level you need to have, front end is supposed to be a generalist, management expects you to “Wal Mart greet” and then walk you to a computer to have you do it – you’re no longer a specialist. Whether we agree or not we have to be realistic about employer’s expectations when they write the job descriptions. We know the act inside out, but the employer is saying that that’s not your job any more. You don’t get more points if you know more things “generally’  Elizabeth will be pulling out those job descriptions that don’t capture all – PM’s is the first group she will look at as it’s what started this campaign. There’s 32 generic job descriptions which should make it quicker. The older ones are with PSAC and they’re trying to hire more staff to deal with, and have started looking at some dated back to 2002. They’re trying to bring it all together.
· Members and locals should start now to do the research and prepare and send to CEIU so that when they are ready to go, we can move quickly.

· Alain Delisle advised that in CIC, with the call centre, it has changed how they deal with clients. One quarter of the day have to deal with clients and be pleasant. At some point because we have so much paperwork it’s hard to answer all the clients’ questions. They come back for second opinion after calling call centre. 
REPORT District Director North – Penny Dickson - Report in kits

· Recruitment of new executive difficult

· Discussed training for the North, and hope to have Kathy Sand come up to give us more relevant training. 
· Reporting structures have changed – difficult to arrange UMC’s. difficult too with JLP’s. (and cost share) 
REPORT District Director Okanagan Kootnenays – Erin O’Neill

· Lots of empty stations in Kelowna

· Lost many members, who will be sorely missed (LMDA and retirement)
· Kamloops gaining members due to payment and processing. 
· Over past year grievances – job desc. DTA, disc. Leave, informal conflict resolution, termination during probation.
· Successful detection and removal of asbestos.
· Proud to have members participating local, region and PSAC

· Kamloops offers bursaries to members’ children going to post-secondary.
· Have a JLP 

REPORT District Director Metro – Patricia Willey – report in kits

· Issue in RHQ – amalgamation with Alberta causing distress with the lack of consultation and the different management style.

· Over-time levels are high – making more money than directors do.
REPORT District Director CIC IRB – Allen Schoefield – report in kits

· “Anti bullying” workshop very good – handout can be copied for our members.
· Handed out buttons for people – had posters but they come down – buttons stay and are effective and not expensive.
· Issue for CIC/IRB is the Olympics and lots of work permits. 
· Freeze on all leave from Dec-Jan-Feb including Christmas.

· Told management that people need to put in requests, each should be dealt with on an individual basis, and they said no. Will have to pursue further.

· Work-life balance – concern for Immigration and IRB.
Discussion:
· Pat Willey raised the issue that the Olympics have safety issues at RHQ because of commute. Harbour Centre has lost Commissionaire – no longer extra security there.

REPORT District Director Fraser Valley – Karen Smith - No report in kit.

· Many different levels of experience in district. 
· Held training. March 14-15. Julie Paul did an awesome job as she condensed a few courses. Thirty-three people (other districts attended).

· Attended AGMs – more to come.  All issues talked about we have too.

· Abbotsford has construction site, difficult. Surrey same way. Student Centre is very busy. Langley same, put Student Centre in middle of front office without enough staff. Payment and processing – unlimited overtime – not healthy for members – they are happy because of money, but health is at risk. Chilliwack lost Program Officers, sharing spaces security of information. Surrey is filling up spaces – in closets – same issue – assignments given out – picking and choosing – cross business lines – inexperienced Team Leaders. 
· UMCC in Fraser Valley – in Coquitlam aligned with Burnaby.

· Signed up for training committee – lots to do and we are getting it.

REPORT District Director Vancouver Island – Francine Baxter and Christine Walker – Report in kits
· Francine became District Director in February because region decided it was too big and needed to be split up. Serve Victoria area. 
· Member of O&S committee but not much training. 
· UMCC member. Hoping it will be consultation and not information sharing. 
· Name Tags issue – sent e-mail to management that it was unacceptable due to our and family safety. Glad handling on national level. Risk Assessment underway.
· LMDA – 9 members transferred to province. Asked members how they felt now that they have done job, all felt movement went smoothly and transfer agreement worked to their advantage – thanked national and regional to do that for our members. 
· New training for new technology is causing delays in workload as members affected because it changes the type of service they give to public (and are very committed – unhappy that there is no plan to resolve). 

· Filling of vacant local executive positions is difficult due to reluctance from lack of knowledge. We all want to do a good job, difficult to take on a position when we do not know what it entails and it takes home time to train and to do. Advocate on training and looking forward to district’s training plan to ensure all interested will know what they are putting hand up for. 
· Believe in mentoring and Christine agreed to mentor her for the next year. Contact her any time.

· Christine Walker and other Island (not Victoria).
· Fortunate to attend ratification votes in January. Made contact with members in Upper Island and Nanaimo. Vote went well from our perspective. Nanaimo local pres and v-p contributed to success.
· Went to PSAC convention. Day of mourning – workers died on job. 
· Request for overtime coming out of payment processing in Nanaimo – Nanaimo huge growth – until training for new staff – burning out – snapping with co-workers due to stress. Work Life balance is very important and need to education our members. 
· Have a plan for training requests from locals.

REPORT Alternate NVP BC/YT and NVP Women’s West - Dianne Mitchell
· Looking forward to next 3 years in region
· Issues identified – hiring of retirees – staff issues (lack of) – CRA hired – student – crossing business lines (why in crisis but not to deploy) – training issues.
· Ongoing issues lack of funding for shelters, health centres, affordable quality childcare, human trafficking – legalizing prostitution for Olympics – Bountiful in BC – 
· Looking forward to working with women’s committees in region. Benefits all of us.

· Thanks to Karen Smith for training for Fraser Valley – did awesome job.
· 4 programs still in Surrey without support to do quality job.
· We have to respond to changes in region on a continual basis. Members face change on daily basis, more challenging to economic conditions, and how they relate to work load.
· Express gratitude and thanks to Jeannette and Pat for support and patience and to all of you for kind words, support and caring, do not know how family would have made it during the crisis of her husband’s illness.
Discussion:

· Hearing that Filipino young women being enticed by someone from BC to come to Canada because we are having Olympics and they could get jobs as nannies and would be able to work and stay and support family. (A. Hoffman)

· Discussed in great deal at women’s conference last year – we all have our opinions about it  (P. Wakefield)

· Human Trafficking involves young children so not just women, its children as young as 6 and both genders. We need to have some impact on prostitution around the Olympics in BC.  Children too are being enticed. (D. Mitchell).

· If you encounter a situation, we have, CIC has a process in place for human trafficking – they offer protection, and work permits. If small community contact the RCMP (A. Delisle).

REPORT NVP BC/YT Pat Wakefield – Report in kits

· At RUMC on Tuesday, Andy Netzel – in Payment and Processing in BAT Region 500 people – in this period expect to be 1100. They hired 170 new members before budget announced and talking to Treasury Board – they have 60 more to be hired in near future.

· Not limited to payments processing – hiring in facing clients area – nothing at this point about increase in community services part – not in Integrity. The dollar return is highest and staff level is lowest – so there is no increase in the Integrity budget – should see return of staff back to Integrity from Payment and Processing.  When you have situations that are not working in your office, let Pat know because she can usually be effective in a situation. That is her job that is what she is here for, to represent each and every one of you when the need is there.
·                  Thanked Mike Nugent for all work and all he has done for CEIU. 
· Mike thanked Pat and Jeannette. RUO Staff terrific too cannot get better. Been active for over 25 years (had hair then) learned so much, willingness to share experience to help out with problems, have been well trained formally but it’s the one-to-one that benefits the most. Keep sharing. Keep learning. We have done good work as comrades in arms. Thank you. Pat and Jeannette very approachable and helpful. There is support everywhere you go.  Keep pushing. Keep challenging. And keep up the fight; the fight to win!
Shelly Van Dyke motioned to adjourn.
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