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Review of Agenda
The Agenda items were accepted with the addition of “EC Conversion Update” and “RUMCC Process Issues.” It was noted that Management item #2 (LMDA) and Union item #4 (Devolution) were the same, and that Union item #6 (IITB Support of External Partner programs) was removed from the Agenda as it is being addressed.
Action Item from April 12th Meeting
Lynn Jackson provided an update on the “Safety and Security of the Members during Special Situations” and the Management action to review the process for considering office closures.  A draft paper has been developed which outlines different scenarios and the appropriate responses, as well as the requirement for a local process to be in place.  A copy of this draft paper is attached and comments are welcomed.
Management Items

1. REH Update – Lynn Jackson
Bill Ross retired on July 1st after 36 years of service.  Andy Netzel is now the Regional Executive Head of the Alberta/Northwest Territories/Nunavut & British Columbia/Yukon Territory Regions.  Andy was in the region the week of June 25th, and will be back several weeks in July (16th-20th and 30th-3rd) and August (13th-24th).  In addition to being responsible for this combined region, Andy is on a number of national committees.  He is looking forward to meeting the union leaders and hopes to be able to attend the next RUMCC meeting.  When Andy is not in the BC/YT Region, Lynn is the A/REH.
The implementation of the Common Experience Payments (CEP) is underway.  Over 80,000 applications are expected to be received and processed in this region.  Jim Quinn is the Service Delivery Manager (SDM) responsible for setting up the processing centres, recruiting staff and developing procedures.  The bulk of the work should occur in this fiscal year.  Term staff hired for this purpose might be able to move into other areas of processing in EI and OAS/CPP, as operational need exists.  Staff will receive operational training in taking applications, as well as cultural awareness training, which the Regional Management Board received at the end of June.  

Passport-receiving offices have been very busy and the number of offices taking applications has increased.  The processing of these applications takes place in Gatineau with Passport Canada. Service Canada’s role is to inform clients of the process and steps, and take the application forms.

The Federal Budget announced a rebate program for the purchase of hybrid vehicles.  As yet, it is too early for a process to be in place for this program.

This is the highest intake period for Employment Insurance (EI) claims; 8219 applications were received last week, mostly due to school-related claims.  Automation has resulted in 1,500 claims automated this week.  The use of WebROE has helped with the automation, especially those from the school districts.  Clients can use Appli-Web on any computer to submit an application, which is then matched to a WebROE that the employer submitted on-line.  After 14 days, if a match is not made, a notice is generated for staff to action.
2. Labour Market Development Agreement (LMDA)
Lynn Jackson provided a background of the 1997 LMDA signed with the Province of BC for the co-management of EI Part II programs.  The Federal Budget announced the intent for full devolution with the remaining provinces.  The lead department is HRSDC, with Elaine Feldman as the Chief Negotiator.  She has been in contact with the provinces and held a meeting in Toronto last month to share information.  Regions have also been asked to share information on their EI Part II investments, service delivery structure and office locations.  At this time, there is no indication when talks will start.
Derek Brackley indicated that the Province of BC is very interested and has named two people to be involved in the negotiations.  Derek asked about the status for the Yukon Territory.

Lynn stated that the Yukon Territory has not yet indicated a readiness to start negotiations.

Derek asked about the role of Service Canada in the negotiations and the lead department being HRSDC.
Lynn clarified that Service Canada is a part of HRSDC and is not a stand-alone department.  The Deputy Head of Service Canada (Helene Gosselin) reports to the Deputy Minister of HRSDC (Janice Charette), who will work closely with the Chief Negotiator.

Lynn recommended that folks go to the Ontario website and have a look at their LMDA and ETA (Employee Transfer Agreement), which provides lots of information:  http://agora.on.prv/english/lmda/ 
3. Western Cluster Workload
Lynn provided an overview of the partnerships with the other Western regions (Alberta, Saskatchewan and Manitoba) on processing operations for EI and OAS/CPP.  This includes staff training, common approaches and processes and the use of automation.  The management of workloads allows for the assignment of work where there is capacity.  Similar arrangements of workload management and assignment are happening in the Atlantic provinces.

Derek “put on the table” the question of the number of regions left as a result of the corroborations and partnering happening across the country.  
Grant McGregor spoke to the work of the Innovation, Information & Technology Branch (IITB) staff in looking at transactional work and the development of portfolios in the “Western Block”.  

Christine Dockman asked who will be dealing with grievances in the new REH structure.

Lynn responded that she has authority to hear 2nd level grievances when Andy is not in the region.

Derek asked about a date for the new structural model.  

Lynn stated that no date has been determined.
4. Update on Workload Distribution Sub-Committee
Lynn provided an update of the meeting of the sub-committee held earlier in the day.  Of note were:
· Pat Brand and Dianne Ginter attended the last Union Presidents’ Conference to speak on performance management.  This was informative and very well received, according to Pat Wakefield.
· Pat Brand now reports nationally and therefore he may not be able to provide as much support on regional issues.

· A special UMCC session on performance management with Pat Brand will be held on August 8th.  This session will be video-taped for future use.

· The sub-committee recommended information sessions for staff be delivered jointly by the local UMCC and management.  

· Labour Relations will be providing a series of teleconferences for team leaders and managers on a number of topics, such as Management Rights & Expectations, Conflict Resolution and Disability Management.
· Monitoring by senior management of the performance management processes within their service areas should be conducted to ensure consistency and integrity of the process.

· The challenges of distance/virtual management were discussed.  The importance of in-person and telephone contact was recognized in establishing the personal relationships needed for successful performance management.

It is noted that the work of the sub-committee has generated a positive effect in the region with regards to performance management, staff expectations and the equity of workloads.  Issues are being addressed; work production and ethics have increased.  The focus is on competencies of the job, and the Performance & Learning Agreement is a supportive tool for the employee.  
5. SDA2 Reclassification

Con Leonidas provided a background and update on the SDA2 reclassification.  A class grievance was filed by those processing CPP/OAS applications who were doing contentious work.    The decision is that effective April 1, 1996 up to and including September 13, 2006, positions under the new work description of the Processing Service Delivery Agents be classified at the PM02 group and level.  There is no change to the CR05 classification of the Service Delivery Agent, Client Contact (call centres and in-person), which was reclassified to the PM01 group as part of the work to professionalize the service delivery in Service Canada. 
Work is underway in Compensation & Benefits to map out a process and compile lists of employees, with letters to the staff expected out by the end of September.  

Union Items

1. Rumour of Offices Closures (Terrace and Nelson)
With workload management and automation, the number of staff in EI processing offices will continue to decrease.  While processing staff continue to work in these offices, vacancies caused by departures and attrition will not be filled.  Workload management and automation allow for the work to be moved to where the staff work.
2. Component Representation for ISP Members
This is Christine Dockman’s last meeting, as ISP staff move from National Health & Welfare Union to CEIU, effective August 1, 2007.  Christine was thanked for her participation on the RUMCC, as well as her dedication in service to her members. 
3. Regional Procedures for Fulfilling Duty to Accommodate
Grant McGregor outlined four cases for Duty to Accommodate; three went directly to Grant and one in which the employee went to the Adaptive Technologies on their own.  All four cases were satisfactorily resolved.
Con Leonidas explained that the Regional Joint Employment Equity Committee has not met recently, and as a result, staff may be confused about the Duty to Accommodate process.  

Grant pointed out that the Committee’s efforts to hold the “Just Ask Me” sessions helped to generate awareness amongst staff about the Duty of Accommodate.

Con stated that once the membership is ‘refreshed’, the Regional Joint Employment Equity Committee will be reformed and start meetings again.

4. Safety Issues with Passports

Pat Wakefield asked about the safety and security issues at SCC Coquitlam associated with the high intakes of passport applications.  
Lynn followed up on this topic and learned that, since they opened as a Passport-Receiving Agent on May 23, 2007, SCC Coquitlam receives an average of 355 passport applications each week, with the highest at 507 during the week of May 28-June 1, 2007.  Due to a media release, clients were lined up before the office opened.  After the first few days, clients learned not to arrive before opening and started to come throughout the day for service.  During the first and second week of opening, client-serving agents were in training, as well as being coached and monitored 100% upon their return to the office.  This added considerable time for review of each application.  Other staff managed the client flow, advising clients of the requirements and expected time times.  Lessons have been learned from the experiences of SCC Coquitlam receiving passport applications.

5. EC Conversion

Derek Brackley inquired regarding the next steps to the EC Conversion process, in particular, the writing of the Work Descriptions.

Con Leonidas explained that the process is managed centrally and that questions can be forwarded to him directly.  The schedule on the website is being adhered to:  http://www.psagency-agencefp.gc.ca/classification/group-groupe/EC/ecmp_e.asp 
6. RUMCC Process

Derek Brackley inquired about:

a) The RUMCC Terms of Reference is due for its annual review.  This will be included on the agenda for the next meeting.

b) The Records of Discussion on the National UMCC website needs to be updated:  http://hr.hq-ac.prv/hrb/umcc/.  Judith followed up on this and the last two Records of Discussion for November 2006 and March 2007 have been posted.
The next meeting is scheduled for Thursday, October 18, 2007.

Attachment:

· Process for Office Service Disruption and/or Closure When There is No Permanent Management Representative On-Site (Satellite Office), July 17, 2007

Process for office service disruption and/or closure when there is no permanent management representative on site (satellite office)
First and foremost is safety and security of staff followed by security of information. 

All offices must designate an Emergency Contact Person (ECP) and back up. The ECP and back up should be the person(s) named as the Responsible Authorities in the Business Continuity Plan for the office.  Should both be absent then the senior officer on site automatically becomes the Designated Emergency Contact Person.  That officer may be at any level, e.g. PM3 Team Leader, PM2 Program Officer or PM1 Citizen Service Agent. Once identified the emergency contact person is the conduit to emergency services and the Service Canada Centre Director in charge of the office premises) The Service Canada Centre Director will provide direction for all business lines.

Major Emergency

If there is a fire, explosion or catastrophic situation that requires immediate evacuation of the office all employees must evacuate and muster as detailed in their office emergency evacuation plans.

The Emergency Contact Person will:

· Call 911 to deal with the emergency on hand and follow direction of the Fire Marshall and/or police.

· Call the Service Canada Centre Director or actor (by phone, cell, blackberry, e-mail). Explain the facts of the situation and jointly work with the Director on next steps.

· Communicate to all staff facts of the situation and decisions as they are made. 

· In the case of office closure the Director will contact the A/REH, Lynn Jackson, plus the Regional Security Officer Cathy Lee, and notify the RMB via e-mail.

· The Emergency Contact Person will secure the building when advised it is safe to do so by the Fire Marshall and/or Police.

Employees do not need to communicate with their off site team leader or manager, the site Director will have taken care of this via an e-mail to the RMB.

If the power fails, HVAC system fails or other non critical situation 
All employees are expected:

· To remain calm and attend to their work. They will be informed if any action is required by the Emergency Contact Person. 

· To assist if requested to do so by the Emergency Contact Person
· All employees must follow the direction of the Emergency Contact Person irrespective of the business line they report to.

· The office should remain open for service until such time the Emergency Contact Person in consultation with the site Director determines it should be closed.

· In this case of office closure employees will ensure the security of information and the Emergency Contact Person will ensure a notice of office closure is posted and will secure the building before leaving.

· The Director will contact the A/REH, Lynn Jackson, of a potential service disruption by email or by phone (604) 666-2294.  Emails should be cc'd to the REHO Manager.
· The REH will approve/deny the request to close an office, as necessary
· The REHO Manager will inform NHQ, the Regional Security Officer Cathy Lee, and the RMB in the event of a service disruption.
The Emergency Contact Person will notify PWGCS Building Management (#1-800-463-1850) and the responsible CFOB Service Delivery Manager: regarding facilities-related issues that have arised from the emergency.   (For example, facilities clean up, HVAC/utilities problems in the building found after the ‘all clear’ from the Fire Marshall, etc.)
· Coquitlam/Abbotsford, Surrey/Langley; Greater Vancouver  -  Nancy Emery

· Northern Vancouver Island  -  Marlene Toivonen

· Greater Victoria  -  Jan Gillis

· Yukon, Northern BC and SISA offices  - Kim Charlesworth

· Regional Manager, Adminstrative Services Debbie Peckham, (1 - 604 -666-0471), 
July 17, 2007
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