Oct 22, 2006
Creating a Respectful Workplace

Objectives:  to create and maintain a respectful workplace

Respect:

· Teamwork

· Tolerance

· Non judgemental

· Inclusion

· Honesty

· Aware

· Thoughtful

· Family

· Openness

· Listening

Best Work Experiences:

· Recognition

· Listening and feeling heard

· Autonomy and feeling trusted

· Empowered

· Communication feeling valued

· Manners and consideration

· Support, guidance, and training

· Realistic expectations

Benefits of a Respectful Workplace

Individual:

· Physical and mental health

· Greater productivity @ work & home

· Inspiried / creative

· Happiness at work and home

· Security

· Sense of accomplishment

· Improved relationships

· More motivation
Co-workers:

· Teamwork/cooperation
· Workload equity
· More laughter/fun/trust
· More conscientious/sense of accomplishment
· Feeling connected/belonging
· Tolerance/less conflict/less fouroutism issues
· Sharing workload/sence of accomplishment
Clients:

· Better service/more honest and consistant quality service
· Subtle changes
· Human face to client-cleint feels valued
· Claims and contracts done in a timely fashion
Management:

· Quality work

· Greater productivity

· Less sick leave
· Less Grevienaces
· Trust and respect from employees
· Better buy in for workplace committees
· Staff become creative in solving problems and imporoving work quality & processes
· Bonuses for management
Union:

· Increased participation/ more involvement
· Increased solidarity
· Less conflict / stress
· More time for working on positive issues
· Better education and UMCC
Common Themes:

1. beneficial to all for a respectful workplace

2. language change

3. everyone is happier

4. benefits are universal

Signs of an unhealthy workplace:

· temporary or permanent favouritism
· co-worker rats
· verbal altercations
· chronic illness (sick leave)
· slacker co-workers
· aggressive co-worker cliques
· silences
· constant whispering
· no smiles or laughter
· no management
· Sick leave
· problems consistent across offices
· managers don’t listen
· panic managing
· lack of fairness in opportunities
· lack of personal respect
· mixed messages
· co-worker avoiding work
· Disorgainzed desks
Underlying Causes

· constant change

· lack of personal security or self esteem

· mixed messages

· disorganized management – inconsistency

· low morale-no forethought
· managements definition of “consultation”

· managers are not leaders, they just manage

· lack of respect for personal space

· lack of fairness of opportunities

· old boys network

Checklist for a respectful Workplace

· should be a joint brainstorming – a document that everyone can work with

· a list of what you need to have a respectful workplace

· used with an action plan to put the checklist in place

· should be a document everyone can agree upon

Points for a good checklist
· no mixed messages

· treated equally/fairly

· transparency

· ideas/thoughts heard and considered

· consultation and inclusion

· tolerance

· clear expectations

· support

· qualified leaders

Appropriate Behaviour Means

1. treating everyone with respect
2. treating everyone with dignity

3. treating everyone equally (but not with equal disrespect)
4. respecting our differences

Collective actions:

· sessions to all management, union reps and all staff members

· commitment to training

· ownership of staff

· working groups come together

· recognizing work – appreciate someone

Our Feedback on training:

· good all around

· what is management’s commitment? – working with union and management to organize and develop opportunities

· tie into Respectful Workplace

· big thing is to get management buy in

· provokes the thought – “what are the effects of my behaviour”

· it diffuses their power, increases awareness and provides strength

· the perception is – people who are strong individuals are not being bullied  **False – all of us have either suffered from bullying or have been the bully

Plan:

· 1 day session – Creating a Safe Haven & Creating a Respectful Workplace

· present to local executive first, then UMCC group, then local members

Logistics:

· Sometime in 2007

· Need to condense both workshops to 1 session (Action item for Lonni, Nikki, Darlene and Jennifer)

· Send out the draft

· Contact District Directors to arrange for training executive

· Feedback and modifications

· Present to management
