BC/YT Women’s Committee Report 

June 2006 to June 2007

Chairperson: Jennifer Leenhouts

Both December 6, 2006 National Day of Rememberance of Violence Against Women and March 8, 2007, International Women’s Day were honoured across the regioan with many offices holding special meetings, showing videos, holding presentations and provided material for all our members. As always there is excellent interest shown by all members and this is not just because we have food!

In the fall the Women’s Committee conducted training. The full details have already been sent out to the locals and are posted on the website and these are the highlights:

Oct 21, 2006 
Facilitation Training- with Regina Brennan
Objectives:

1. introduce principles of union education – how people learn and elements of effective learning

2. how to choose & use various techniques

3. how to understand & best deal with group dynamics

Ice breakers (for comfort zone) &Learning Contract – Develop a Learning contract that everyone should abide by at the beginning of the session. Common themes:
· fun 

· no interruptions

· respect opinions

· confidentiality

· be on time or catch yourself up

· no cell phones

· scent free

We conducted an exercise comparing different learning cultures each of us experienced growing up. A variety of good, positive school experiences, bad and destructive with many antidotes to show the teachers that excelled in all of these environments. Large schools to one room classrooms.

What helps learning:

· being strict

· clear expectations

· adapt to the group

· allow for differences

· respect

· ability to open up

· creativity

· feeling of protection

· involvement/moving around
· team work

What hinders learning:

· intimidation

· fear

· being too strict

· regimented

· being too controlling

· mean/nasty teachers

· lack of understanding of why you need to learn something

· gender streaming

· boring

· Teacher is the “expert” and powerful authority figure

Tip:

Teach to people’s passions : “Education is never neutral.  It either teaches you to accept the status quo or to challenge it”

Teaching Techniques:

· lectures

· hands on – make it

· breakout groups

· videos

· role playing

· guest speakers

· exercises

· handouts

· brainstorming

· flip charts

· power point

· on line learning

· tests/questionnaires/quizzes

· incentives

· visioning “what if…?”

· experience

· feedback

· discussion

· warm ups/icebreakers

Review Learning;


A variety of techniques, different ways to facilitate, learned to be more flexible in time, value of spending time together, importance of different views. To be friendly and don’t take sides and how background influences our learning experiences. Need to have control, implementing newly acquired skills and ideas of what to do when. Laughter and respect create ways to respect and empower to share and experience learning, with good ice breakers exercises. Shows how others deal with situations that may arise in a group, it is not good to put side bars on the spot-better change activities on the spot, many ways to look at the issues and use good techniques. 

Oct 22, 2006

Creating a Respectful Workplace

Respect:

· Teamwork

· Tolerance

· Non judgemental

· Inclusion

· Honesty

· Aware

· Thoughtful

· Family

· Openness

· Listening

The following items were the topics taught for the Women’s Committee to be able to present and the full report for this day is posted as well.
Best Work Experiences, Benefits of a Respectful Workplace –member, client, management & union, Signs of an unhealthy workplace, Underlying Causes, Checklist for a respectful Workplace, Appropriate Behaviour Means 

Plan:

· 1 day session – Creating a Safe Haven & Creating a Respectful Workplace

· present to local executive first, then UMCC group, then local members

Western Women’s Conference

April 20-22, 2007

Prepared by Jennifer Leenhouts 1st/Alt NVP West

There were several participants from the 4 western provinces. The theme for the conference was:

“VIOLENCE & WOMEN-CHANGING THE MIND SET”

The conference was open with a very powerful video call “ After the Montreal Massacre” Several different views were expressed in this video on the why of the Dec. 6/07 massacre and the aftermath.

We then had a speaker from WAVAW –Women Against Violence Against Women. She provided a lot of material on ending the violence together for the dignity of every woman. She spoke about sexual assault, rape crisis, violence in intimate partner relationships, supporting survivors, victims’ assistance and crisis lines. She also covered the Common Effects: shattering of a persons world view, loss of hope,  loss of sense of safety, loss of trust for self and others, loss of sense of independence, loss of sense of power and loss of self esteem.

We then participated in a team building exercise, as many of the women did not know each other. Teams were set up with a person from each province in a team and they set out on a scavenger hunt over the lunch period. The list was extensive and all teams got some form of everything on the list-each also getting a donation for auction to support the local womens shelter. All had to take pictures of each task or item-quite a creative group. The most notable fact was that these teams sat together for the rest of the conference and it appeared all had fun and got some good contacts from the exercise.

We then saw another excellent video called “Killing Me Softly 3”, which shows how advertising and the media exploit women. This created a lot of discussion, as we tend to not analyze these implications. We all were appalled at the blatant use of sex and nudity to sell products.

We then moved into an open forum discussion of the “Wheel of Power and Control”. This is the Violent Wheel where women are subjected to intimidation, emotional abuse, isolation, minimizing, deny and blaming, using the children, using male privilege, economic abuse and coercion and threats.

The Nonviolent Wheel is the “Wheel of Equality”. Women experience negotiation, fairness, non-threatening behaviour, respect, trust, support, Honesty and accountability, responsible parenting, shared responsibility and economic partnership.

On the Sunday the “new teams” reported out on the scavenger hunt and did a presentation. We then talked about an action plan we wanted to develop and discussed the things we missed the day before. We talked about the rampant teen rape, the effects of alcohol and drugs and violent behaviour it leads to. As well, we also talked about the number of women who are solely supporting their partners and children and have no control of their money. We talked at length about how each of us individually can support a woman in a violent situation. The basic thought of the day was to be there to support be not to judge. A person can not force a woman to leave and they may leave and return-to be always “there” for them-“UNCONDITIONAL SUPPORT”.

Our action Plan:

• Lobby Ministers – Attorney General, Minister of Health, Minister of Education including local politicians of municipal governments

• Volunteer – every action makes a difference no matter how insignificant it may seem

• Have information available at your workplace utilizing Union Bulletin Boards and Lunch and Learn sessions. Encourage members to participate in clothing drives, collection of socks for shelters and toiletries for Transition Houses. Organizations can be contacted to try to fill their “wish lists”

• Support your friends without judging

• Utilize the support of your Employee Assistance Programs (EAP)

• Report back to your local executive on the types of activities you are supporting as a women’s rep or committee and encourage all members to participate or meet a challenge

• Reinforce the message

• Advocacy

FUTURE PLANNING

I was at the national executive meeting in the spring and participated in the planning for the National Women’s conference. It will take place in April of 2008 in Montreal. From the survey sent out I saw that most of the responses were from the BC/YT region. Members wished to learn more about the PSEA and to learn and help their members with work-life balance, from the perspective of health & safety and working conditions. The committee paid attention to this and it will be reflected in the conference material.

Thanks

Jennifer Leenhouts

Chairperson Women’s Committee BC/YT
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