WFA COMMITTEE UPDATE #3.




April 14, 2008
Since our last update, Service Canada Area Directors have spoken to all Community Services staff to advise those who are identified for transfer to British Columbia and those who will be retained by Service Canada to deliver Pan Canadian programs after the transfer.  In addition, our Regional Executive Head, Andy Netzel, has written an important message to all Community Services staff giving an update on LMDA and the Regional Structural Model from his perspective.

LMDA is a very significant change and there is a lot of information to be absorbed.  Understandably, many different questions are being raised about the terms of the Employee Transfer Agreement (ETA), how staff was identified to be transferred to BC and about many other implementation issues.
Our WFA Committee has continued to work at reviewing the ETA and the many associated questions.  It is important for everyone to realize that the ETA is not yet finalized and the names of employees to be transferred have not been given to BC.

As Andy Netzel noted in his message, until the ETA is signed there is some flexibility to make adjustments to the list in exceptional circumstances.  

Some of the key issues raised at the WFA Committee include:

· The 3 year job guarantee

· Treatment of seniority on transfer

· Effect on pensions and benefits

· The type of work to be performed (duties, classification)

· How BC will determine salary on transfer

· Treatment of leave credits

· Change in hours (BC has 35 hour work week) re part-time staff

· Timelines (what can I expect and when)

· Will BC expect me to relocate

The WFA Committee has been and will be working very hard to provide the answers to all these questions (and many more) in a timely fashion but it is very difficult to provide definitive answers before the ETA is finalized. 
It is expected the ETA will be finalized by the end of April or early May at the latest and that BC will be in a position to make job offers to transferring employees by mid-July.  Transferring employees will then have 60 days to accept or reject the officer.
Joint information sessions involving management and union representatives from both Canada and BC are being planned for the May – August period and in a very few days the region will announce a website with a host of questions and answers and other detailed reference materials.  We are enclosing with this message a document which gives the timelines for key steps in the process.
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It is also important to realize that BC is very early in its planning process and is still working on organization structure and work descriptions.  Many of the issues that transferring employees are interested in are operational implementation issues rather than the terms of the ETA.  BC is very anxious to begin implementation and the communication process with transferring employees and both BC and the BCGEU will be attending our next WFA Committee meeting on May 1-2.

Please note, in early May, transferring employees will be asked to sign a consent form authorizing release of limited personal information.  This information will be needed to allow BC to create letters of offer.  Later, transferring employees who have accepted the offer will be asked to release more detailed information necessary for compensation and benefits purposes.

One late note: transferring employees who are considering retiring within two years should speak to Compensation & Benefits or the CEIU business office concerning post-retirement benefits coverage.
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